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eqeg yn i Ne ES . svt 
ent RATES REL a i ate ut i" 
* t \ i . “t R Py PAS aie Nike ™ 
PES ria oe oy ih Na SE alt sy Misave 
oo = . - or ws: 
rotary . thus - ae we ' ue it Ley 
iow 2 oS sq ge SECRET ya Rie ice 
+ 7 yS4 i _ 4% H 
AS 8 Fly ys at le 
WOM 7 vee ‘ a: 
Pie od NUE a artnet boned? Par aey 
73? . - 
yer 


ran 
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etre BS eee: Vauwib, 4 


- VORCGEEEE. 


REQUESTING “OFFICE: Fill in iterss 1 oe 12 end’ A through: Oo. exces SS — 7 eles ‘Stherciae’ jemand 


D. PLACEMENT OR EMPL. 
E. 
F. APPROVED BY 


- Ui “opplicable, obtain fesignation and fll in in separstrer ‘Sota ea reverse. 
canatialia)e gid urna) vee |B bate OF" a ee a ee 
st 20. Jan S : ——3-bee 5} ves 
: Tere ge 3, C{$ CR'OTMER? | d 
2 & PAOPOSEDS TIVGAR AU . : 
i Rit one i ‘ 
bur Saee,'' ee = | 
VE Cent b 
Area Ons officer (es Gs.) ec-ari ge att QSNicer BCF-189-24 | 
3% co |S Gare 8. 1 GSmO3SeSIsty $9600.00 yo. 5, | : Se 
. 63-0136.01-13. 8360.00 Pe. Pe Lae : x 
TR Oxsarcariowah 4 roP/s= “ : 
_ OESIGAATI INS. 7 
.DDP/SR ~ . -. Pe ; : Far. Sass area : ; 
|SPf5° oe a ioe ; : 
4, ca : voy, | TR NEAOQUARTERS Office of the Chief : : 
Washington, D.C. 28 TESS Telos, fssan . | : 
[nro ; OEPARTMENTAL «dar neva ca ogsanrne eta af |- : x yrs | | perantentat a aiip atee 
4 A BUMAARS (Use reverse if necessary) : ; Poenceannd [osc Sr Gaecana apd PEL Gm BE n | . 
: ' 
| PLEASE TRANSFER FROM VOUCHERED ‘10 CONF SENETAL, hers Co.99 wy em z 
ls eae: Calms seem OZ ! 
is 
hp 8. d ti ; raaeanerace ae Prete a ae oo a aa is : 
; & te ans caerarion i Clee leph ante ; en) Aion 4 Es soatr IZ ye eet 
$ ame and telep one,@ nace 
ae Teg . S> on fro Se es 
19. VETERAN PREFERENCE Sok POSITION CLA: CLASSIFICATAA ACTA 
None | wa oTHER! SeT.|  toroinT : a vice} LA | ROL a 
, crsan lore: : i t - F . ‘ 
obi ___.__-. eee 
wee edb] b> APPROPRIATION [* “Yas SEMEST TOGs |S oS SINT: | NL LEGAL RESIDENCE 
iB row 5 =31;00-20 : ses 8a) ee : (Cjcuusia [[]rroveo 
4 5-300-595-0185 ? | - STATE: 
21. STANDARD FORMS) REMARKS 1 ; 73> 
i 
i 
i 
i a 
22. CLEARANCES ITIAL OR SiGuaTUaE DATE | REMARKS, 
A. ‘ . an 
B. CEIL. OR POS. CONTROL PRE <bane, | : 82230183 oY ' 
: é ALANZ: . seers ertyor anya 
©. CLASSIFICATION. * ob Fl Carita Sas lies GUARD 
2 %. od 1 
! 


ae pye_Osc 2th 


1 
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5 


_ eRe (Rhea Fillet In) * og : ~~ Oe 7 


CASE OF LLAIM NUMIE AS 


58-201. 


BiATM 


s “A. A Me Me ee en le Mf. . 
NAME QF EMPLOYEE: (LAST SFIRS Toi OULE) i DATE OF 


Unk 


\ . 


‘here is on:file in the Casualty Affairs Branch, Benefits 


U 
and Casualty Division, Office of Personnel, an Official 
" Disability:€laim File on the above named employee for an 
illness, injury, -or-death incurred on _4 Feb 1ss8 
This notice should be filed in the employee's Official 
Personnel Folder as a permanent cross-reference to the’ 
Official Disability Claim File. . 
OStE OF NOTICE. : SIGNATURE OF BCD REPRESENTATIVE L 
15 July 1958 ‘ es ’ 


apt 


NOTICE WF OFFICIAL DISABILITY C™ \IM FILE 


9. « 
veer 36 1076 .. t4- 20-39) 


14-00000 


. SS ff ~ 4 
. + yg yy Z fi fl fy P, 5 
. 4 te, , 
of if uf - aff. y “ 4 Th, 
Uf ; yy , 


Lp NAME OF EMPLOYER (Lane-Firat-Middie). 
an boty . : . ‘ 28 


CLAIM NUMOER 


“PAWL AND RELATIONSHIP OF ULPLADANT® 
rot . ~ a 


a2 da 
Roe 


4 


FR ge Nee 7 


There is on‘file in the Casualty Affairs Branch, Benefits and Casualty . 


Division, Office of Personnel, an Official Disability Claim File on the 


above named employee (or his dependent*) for an illness, injury~or 


“Weathincurred on .7_ WIG, Ob aczt Ver (FSP -- 


This notice should be filed in the employee's {ficial Personnel Folder 


as a permanent cross-reference to the Official Disability Claim File. — 


DATE OF NwOTECE SIGNATURE CF BCOo REPRE STATION 
g a 4 
28 AUG 195 13 y\ 
CxS 5 


NOTICF OF OFFICIAL DISABILITY CLAIM FILE | 


a 


wed 
ne. 


‘ : 
- . 7 


el 
o30 1O7G vse eatwrous corrion, . SECRET _ a Preys 
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“JOATE PREPAREC 


hog: 60 | ; 


‘1 16..DepsoField : 


_ 427. Nature OF Action 


SECRET os 


Sr ass = . : sere tilted : & “Bes Sites Bod aby +e 


1 


“We [Be] Ye -reQuesT FOR F PERSONNEL ACTION 


Ve Setiel No 


Leo poe at sna 


Ctr “Twesel'Gods Me. B oe Yeott’ Code 
[No 2 1 : i ‘No 04s a Eee 


a, Grgeniearioncl Deslgnetions 3 
DDP SR : Pea eee 
FAR EAST: AREA: eee bie 
TOKYO STATION io 

SOVIET BRANCH 28 
ee Position Title : 


20. Occup. Series 


0136.01 
26. Appropelotion Numbes 


03h 7000 3000 


OPS “OFFICER 
22. Salory. OF Rote 


‘5 12,990. 


21, Grado & Step 


ab ok 


29. Type Of Employee Code 30. Separation Date 


‘ 


REASSIGNMENT 
TRANSFER DA FUNDS p. 


Sronon Code 


WISH., De Cy __ 
35. - Position No. 5 37. Occup. Sesles 
. py! . 
pints ay aes 50 01% .01 
4), Doto Of Grade | 42, P“i Due =f 43, Appropriation N Number 
Ma De Ye Mo Da Yr. 


OFFICE OF THE CHTEF 
33. Dopt.-Field [34- Position Title 


cn 
pu OPS OFFICER -BR CH 
38. Grode & Step 139. Solary Or Rore 


wb ts 12,990 


A. Requested By (Name And Titia) 


-ANDREW L, BUSBY __CH/SR/PERSONUEL__. 


B. For Additional Inf semation Call (Vame & Telephone Ext. 


Cleorance 


D. Plac ement 


A. Coreor Boord 
8. Pos. Controt 
C. Cloasificotlon 


Remorka Two peoples of this pecan have been forwarded to the. Office or ee 
oie 
yr | 


F2sr' 1152a tuse Previous eon, os ” SECRET = . osc “ 


1 a ee 
‘ _" 


92-37 


14-00000 "y 


. at its : ; . : 
: | op ba tig cae - NO “ICATION OF PERSONNEL ACTION’. © RAS ae | 
' 1 puniat mite 12 Tul TTI : ee Tar: = are = = 


{} SCATEGORY. OF EMPCOrMent 


4 


wat 
nou At # Agent 


/ O10 ¥. — 


fae vocation oF. eenciat tation. 


®. Oueawizationa aT On iis 


. - at pry: eT 


CPS CFF OLR DR CH : Gee 
VA CLASSEBICATION SCHEOULE (GS, UB, ate.) YS. OCCUPATIONAL SEQIES . ° | 16. GRADE AND STEP V2. SALARY OR RATE : 


us +3 Rn Ee re FS a BE 


| 2, POSITION TITLE ‘ ; ; 73 02, POSITION NEMSER 


Ci ins a ; 2 


L 


: SIGNATURE OR'DTHER AUTHESTICATION 
apn’ shhe wa OY 
‘ if Si ; 
a a EE SON ot RE NGS Sy ANCE ERTS 
Forn Use Previous ss ( ea-ge 
ae2 NSO Edition i. 
ov af 


14-00000 


Oate ‘PREPARED 


- 9 July 1952 
_ ; . fe ATURE oF PERSONNEL ACTION” aan oot ’ [a Toned £0] 3. category OF turLovnen® 
; aa ; 1. Resignation: rr ns . 
. we | 2. COST CENTER NO. cnancee 7 traae “quteoe ity (Completed, ay 
‘ ~ ape 7. Psfice ‘of Pecaonnely 
. ; ge 10 cr 323 1000 1000 i er 
_— ORGANIZATIONAL DESIGNATIONS . 7 7 ot ([t0: LocaTion oF OFFICIAL STATION 
- se, ae ae 
meals * Office of the Chief . Washington, De Ce. 
. - fue. Posivion TITLE ee : . a2. Position mumeeR 13. “CAREER SERVICE DESIGNATION 
po . Ops Officer {Br chy oo | 


_ . 0050 D 

24, CLASSIFICATION SCHEOULE (os LQ, etc.) ] 45. OCCUPATIONAL (SERIES 16. GARAGE aNd STEP \ ‘ 
cs 0136.02 - | 1h ac} + ee ee | 3582 

re quuaans : : : my 
Copy furnished Vouchered Payroll. ; ; 


17. aa) a RATE 


DATE SIGNED 


om d : : 108. SIGNATURE OT 
_ANDFEW L. BUSBY, C/SR/PERSONNE LER Le 


SPACE jpEvow FOR EXCLUSIVE USE OF 


CE APPROVING] OATE SIGNED 


LI Cem Ma E 
THE OFFICE OF PERSONNEL 
27, INFECREE a, Holes 25. SATE CK BIRT 26. CATE CFE Ciao’ 
"098 cone 


VS ATION (20, EMOLOT, 


“Oo, oa, va, 


. . . 8 
Of \|.2o012 : | 
39 See RAN IGS] 32, CCARECTICN/CANCERLATICN Gala 


< SRST LaT 


39, FG P39. | Fert f weaith insupance | HEALTH INSUP ANCE P39. | Fert f weaith insupance | SO.SOTIAL SECLAIFT NO, 


CER see tan ava 


PREVICUS COVETAMEST SERVICE OTA Pete ave Cal, 
COdE 


3 = 4d PMEviOUs BEAVICE 
i] Oo evFad tm SFANICE 

@ tm seavice {Less teem 12 mos 
omem SEaviCe (moag Taam 12 mos 


prow CL 
1 oes 


43. POSITION CONTROL CERTIFICATION 


bi, 5 
Form 


a.6t 1152 vse enevious sostiow, 


46. O.P, APPROVAL 


DATE APPROVED 


F292,|' 


ae ree eee eee 
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fs t RESIEN, errcetive | i 


Iteas 1 thru 7-} 
. and 
Items 9 thru 18a 


Item 5 - 

Iten 9° + 
22 
a7 


“Ite ll - 


Item 18b - 


dete) 
° 


Tne inidiating office should fill in each of the. reférenced items. 


ROUTING ~,The original only of this form will be forwarded to the 


. EMPLOYEE NOTICE OF RESIGNATION 


mn rad So. ; : 
ale ut ALLO THE FOLLOWENG REASON: 


“tp wv Leuploputich . 


“INSTRUCTIONS - 


“Iteus 3 thru 7 and 9 thru 18 require. information which pertains only 
to the action requested, and NOT to’ the current status Of the en~ 
ployee unless’ specific itens renain unchanged. ~ 


"Category of Boployment™ should show one of the following entries: 


Regular . ; Summer WAS 
Part Time Detail Out Consultant poe 
Temporary Detail In . Military ' 


Temporary - Part Tine 


"Organizational Designations" should show all levels of organization 
pertinent to identifying the location of the position: 


[eae Component (Director, Deputy Director, ete.) 


Orfice, Major Stafr, etc. 
Division or Staff (subordinate fo first line) 
* Branch 


Section 
Unit 


"Position Title” should reflect the ‘standard abbreviated title given 
in the most current edition of the Position Control Register or re- 


ported on Form 261, Staffing Conplement Change Authorization... 


Signature should be that of ‘the official authorized to approve for 
the Career Service to which the employee belongs. If more than one 
Career Service is involved, the gaining Career Service should approve 
and the other Career Service should concur in Item 16, Kemarks. 


ffice of Personnel: 
In the ease of requests 


_ through the appropriate Career Service official(s). 
~ specified in HB 20-800-1, which require advance approval of or notification‘ to 


the Office of Security ur the Cffice of the Comptroller, one, copy only will. be 
sent to the Office(s) concerned, . 


a 


SECRET. : a : 
. ( 7 H 


14-00000 F 


-STANOARD FORM 144 
+ JANUARY wy e 
US. Covi SERVICE COMMISSION . 
+ PPM CHAPTLAS LE AND Rr 


IMPORTANT: The inforsinatign on this form, wilt te el in ‘dctefmininy, creditatite scrvice, for fouve, ipirepotos aiid retention ‘ eredita : 
for reduction in force. The ‘employee should compieré Part, 1 and ‘the Personnel Oise “shoutd compen Parts WW. 


a through IV... in ae a S eee ees fae in ‘ . 
ae ae ‘ “f. PART THIS’ ‘COLUMN ‘ is. 
FOR ‘PERSONNEC- OFFICE ‘USE. 


% RETENTION: GROUP 


2 DATE OF BIRTH 


20 Janiiary 92h" 


10. CSC STATUS (Foe permanent 
. eenplayess ony), 


3, Ltst THE FOLLOWING ANFORMATION CONCERNING ALL: FCOLRAL AND’ DISTRICT OF COLUMBIA SERVICE .YOU HAVE HAO 
PRIOR TO Your PRESENT APPOINTMENTS. (Ou not dnctude anilitary service.) 


Tyre OF 
APPOINTMENT 
tf ANOWN 


fame a ANO wenedor AGKNCY 


4, LIST PERIODS OF SERVICE IN ANY BRANCH OF THE ARMEO FORCES OF THE UNITEO STATES, IF YOUNAD NO MILITARY 
SERVICE, WRITE “NONE.” 


sy 


DISCHARGE 
<(éloa. of dishon.?) 


27 Yes 


honorabie 


United States Army 


12, TOTAL SERVICE 


5. DURING PERIODS OF EMPLOYMENT SHOWN IN ITEM 3, DID YOU HAVE A TOTAL CF MORE THAN 6 MONTHS ADSENCE 
WITHOUT PAY. INCLUDING PERIODS OF MERCHANT MARINE SERVICE, DURING ANY ONE CALENDAR YEAR? Ct Yes C] NO 
IF ANSWER IS “VES. LIST FOLLOWING INFORMATION, 


12. 


13, NONCREOITAGLE SERVICE 
(Leave purposes ony): t 


TYPE IF KNOWN 


(LWOP, Furl, Susp, AWOL, Mos Ifar) MONTH 


6. OURING THE FEDERAL SERVICE LISTED IN ITEM 3, UID YOU ACQUIRE A PERMANENT COMPETITIVE CIVIL SERVICE STATUS? ees 
15, REEMPLOYNENT RIGHTS, 


Cl ves [no 5 ; 
° é i —_ 0) YES ] nr 


C1 answer ic “Yes,"" ia what agency were you employed at the time status was acquired?) 
. 16. RETENTION RIGHTS 


Crs [ i 

arg ‘ 

17. EXPIRATION DATE OF RETFA 
JlON RIGHTS. 


14, NONCREOITANLE SERVICE 
(RIE purposes ony): 


7. ARE YOU: 
“A. THE WIFE OF A DISAOLCO VETCRAN? QO YES No 
B. THE MOTHER OF A D.CEASED OR CISADLEO VETERAN? QO YES al] Ls) 
C. THE UNREMARRIED WIDOW OF A VETERAN? ves NO 
@ TO BE EXECUTED BEFORE A NOTARY PUBLIC OR OTHER PERSONS AUTHORIZED TO ADMINISTER OATHS. 


0 wok S 


5 ‘Subscribed and sworn to before me on this day of. 1982 at 
z , (uontHy (caty) 


SEAL ‘ . ‘ : 
7 ee ey 
NOTE: If oath is taken before a Notary Public, the date of expiration of his Commission should be shown. 


. cee ee a nee 
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1 


revit “O0iF fue yAAL “ely a oe © eis - 
Oe See ee 


TRAVEL AGREEMENT. BY" SU2F er LOVES ASSIGNED 0. PERMANE we | 
DUTY STATION | SUNT 3 CONT MENTAL UNITED STATES 


ae OSes neem Bane? | 


Le Tn aécordance wit! the policy of ‘the: ‘Central nterLigenee - 


an 


i 


agency, I agree to serve out st a the continer tal vated States a tints” 


: mua tour of, 2l; months from the date of: ay ‘arrival at ny 


permanent podt of duty, unless said: tour is sooner terminated by the 


Government for it@ convenience, or it is terminated ‘by the Agency for 


i . ; 1 


circumstances that are considered by” it to be beyond ny control. 


1 
‘ 


2. It is understood and agreed that it ft terminate for reasons 


within my control in less than 12 wonths from the ase of ‘arrival at 


said post, I shall reimburse CIA for all travel expenses, including 


storage and per diem, incurred in the transporting of myself, ny depend-. 


ents, my houschold and personal effects and my automobile to my perma- 


ment post of duty, and shall pay all return travel and transportation 


? 


} expenses to the United States. i 


: tim a 
‘ 3. It is further understood and agreed that if I terminate for 


reasons within my control subsequent to the twelfth month but prior to 


od the completion of my tour of duty, I shall pay all return expenses: for 


the travel and transportation of myself, my dependents, my household 


and personal effects and ny asterobile to the. United States. 


c ASASIN ; 


WITNESS: 


24 é} 
Sr anne 7 
« ‘Norbeck’ 


FORM NO. QEJa TEPLACHS Fomu mo. 55-108 CONFIDENTIAL <) - : 


te FRR ee perce ms cae 
* eqemeren st NN II ee CS CaN 8 EIR RER ITT eres 1 varmeNerErme. 
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ek ee ee 


wots 8 @ Decerber 58°. 


KEVORANDIM FOR Socretary, GsfosB OR a a pe 


> 


‘SUBJECT Recomenss tion for Prountien to Graze GS-15 + a f 
. ea re oe Bw CAS AStH | - 
RISERENCE : Your nex raniua dated 8 October 1958 | ; Me 4 


1. The SR Division and the Chiof of Station, Tokers, eFITT-1950, ‘ i 
attached) recommend wo us Of nF z > to GS-15, a 
. \ t , 
2. Nr, “Saee was last promoted 16 January 1955. 0217 


February . 1935 he arrived In Tokyo to sorve as the senior SQ officer 
in the FE field area, his preseat assignment. In this position he 
hag continued to display qualities of leadership, initiative, 
inagination and thoroughnoss which resulted in his rapis rise In ; 


- the Agency. ‘oO 


3. The very facts of Mr, a ee youth in ralstion to 
his respoasibilitics and tho fact that promotion to his present 
level has bsen rapid, caused the Division and the Chief of Station, 
Tekyo to hold until this tina & rocomiendation for his pronotion 
which was subaitted in Juné 1957. Most miehimeat ti, consideration has 
convinced us that not only is Mr. echserving oD the 
recommended promotion, but his certen tes to the higher orsde will 
be in the best interest of the Careor Service and meat decinite 


Division requireuents for a senior officer ab the GS-15 leve 


vez. Wee NN O 
CHARLES KATIE oar 
Acting Chief, SR Division : 


tf. *, rif os | 


Distribution: 
Orig & 6 - Addr 


14-00000 : Pe % 


HEADQUARTERS FILE NO, 


Meme: : TROT 
aiwbisi, (nyse? > dated n october 1957 “Bake # 
oe . . 308 AcTIGN BEGUERED: Be @ paragraph: + rar ‘~Moury fn 
ea ting Wig | Seek . OD Ng Leow OS 
ar a geal ant aoe 2 of Beforence, aftar a period . 
of . abe months wo, subaitted an additional promotion iitness — . ok 
das GANOr o£. #JTT-Od01 dated 20 May 199%. 
ae ; RASS was then at Headquarters on TDY, * go ee 
Jo. wo requested ‘that he review. this. fitness report and asanod: $2: 
= that'in doing so hé would also discuss ui . 
..’ | Bromotlon, ae both he an SED fot was’ to. be stron 


‘ 


‘20 Rares was, however, not siden this fitness fopert a4 rr 
y pecceen ibd nor did bo have: ‘the 9 portunity to discuss . 
ose ae B promotion with eeu In reviewing our records .« - 
to cro now concerned at the‘ possikility af some See tre 
.Slip-up aad would’ appreciate a word of advica-az to. how this . 
- Frenotion action is proceeding. 2 would like to reiterate 
that we how have, not the slivhtest hesitation in recommending - 

for promotion andi find that the fitness report sub= - 

mitted with FUTT-OtOL still reflects our current high apprecias 
tion of his antics and Pereaess : 


Oo TING yee ee ae Ba ry 
M % < av ce 2 


20 foventes 1958 


*  Dagtrd butions ' water SORES 
2=- Chief, mm aX soma eens See 
2 = Chief, FE ve Fe enn ‘ 


Mb 
FORM NO, 33 1sT 


YY LLLL, TIT? TTTLL TILT ATTE 777], yy 
Yl. OFFICIAL DISPATCH YMA 
LL TOILET ; / 


14-00000 * 
< 


4 


at jb Bae Eide geet 
Yh 


” ad ‘ ts AS 
yee a j 

ot ‘and Case: ‘Orficor pe ap rortastaly - kent 

a edge-off “EUV Pas an’ individual gaired: partes this period and upon: as 


‘ 15 ‘praciotion list at this tine - “June: 
sighs Tha” ‘slot and’ "$0 ‘which ‘be now ‘occupies, Chief, Soviet Branehy 4 1 


: ie, ei! BET eporational pat fordaice hs ae baer oatatanding ond 
notably: versatile during this peridd. He has ongaged primarily in ; 
}lisiven and’ has’ been persenally’ effective in tarna of results tchla red’ 

ee daily,’ in terms of Eipine oper ational data, and joint enters 32 iy 


19 Comae” Ih addition, owing in Tate pan: ta entaee: personal falenta, * 
Linguistic ‘atid otherwise) y SETI has handled a maber of unilateral © 
cases most effectively. In tha office, too, as well as in face-torface a 
operational aituations(Zete ey has been outstanding. He has a flair. 
for and a facility with tho written word -as evidenced by the excunt of ,' ' 
genaral ad particular correspondéiice “which he has initiated, ant he, 
Iniows the organizational “drill* intimately an! from way backs ° : Thus, 'r 
feel tint he is qualified for the recamended prenotion by ability and ai 
pe eeeee sane: in peu, the internal. and external aspacts. oF the ppeteastons 


caren a de hee 


ro = 3e: Relative ‘to the mere® personal ciate cheviation) ‘{avolved in the | 
> term managerial . ability {7 {rjvdrrants are necessarily more mbdjective tut ° 
' bere, too, I ccnsider Gaia to be qualified in xaturity, in judgnont » 
‘and in experiences Hs would most certainly ba a supervisor who could .. 
, Perform all the chores or handle’all tho situations which he would be . 
** calling upon ‘subordinates to take care of, in itself, the beginning of 
any good ‘supervisory relationship. In actual fact, be tas ind Const oer 7 
path experience in this regard already and the priz reipal shortcoming I .":: 
have matt sod is a tendency to "carry" others by x. axtension of hig own } 
_ industry Weyer} is not without his difficrities in tha area af. 
persors ] relationships. He is a purist at tims end minifostly Inpationt 
cin certain enh ettettons ners 8 shrug of the shoulders: ous . hare 


t 


14-00000 


AG cae Tha se characteristics ie. aoe alvays nake far’ the teat” 
7 ereorad relations bit are frequently obviated by snvellett and above 


caren | ard ere Relne correcteds ' fe, 
ry , gneteaicon “teted "pigertoncd ‘and 
ige’, the only factor militating . @gains! 
‘ is tee arens ay sincere. recamendation 
tien be forvarded to so aaa ae eon 


te liptas oa 


of — me 


OGRE ET, ely, or ee 
Be A 


14-00000 


ooo “ghe 88 Rivisten aad tha Cat of & 
‘ehtndsa) rooceed tns ‘ea 
Js: aS fons i 


Da tats peesten Bs 
p WMiisiivs,. |, 
gd’ Secisd Sa Cla raped suas bs 


wa ¢, SoSsmsestsd prossesy : Selene te eg A 
By 5. dba tn tho tea’ dates ef the Cersce Serrico ext moss Cosiatho | 


et PT bee 


"Newel 


14-00000 


> a 9 
ee ED ee 
a. _ ” a | Piv?-1980 -_ a . 
102 Chief, SR. oe |. 25 Maventer 1958 

FROM: ‘Chief of Station, me os a oh eS 
op a > stpsecrs Premotion of 4&% eee) CASASIN Ge) _ — - 
. REPEREICEs FITH-US31 (awean) ¢ datea n Cet b 1957 7 a pe 


’ 1. ‘In-line with paragraph 2.of Referenca, after a period of ; 
QO) Bix imonths we submitted an additional promotion fitness report on *.° mo. 
V}7 . a 


BY undercover of FJTT~O801 dated 28 May 1958, -Inssauch as 
‘Baker was then at Eeadquarters on TDY, wa-requested that he review 
this fitness report :and ‘agsuned - that in doing so he ‘vould also 

discuss with Maury RE@SRSeRees promotion, which doth he and Nelson 


of. felt was to be strongly recummendeds ay 


¢ 
. 1 


: - 2, Baker was, however, not’ shown this fitness report at 
3 . Headquarters, nor. did he have tha opportunity to discuss 
: _promotion with Maury, . In reviewing our' records we are now concerned ; 

ap , at the. possibility. of sone administrative slip-up and would appreciate 
6 a word of aavice-as’ to how this promotion action is proceeding, We 

, would lika- to reiterate that wé now have not. thn. slightest hasitation 

; in recommending Ba sae fox promotion ana find that the fitness 

3 7 . report submitted with FJIT-0301 still reflects our current high. 

a ’ “appreciation of his abilitils and progress. 


z aS 


t 
7 . WILLIAM E. NELSON 
’ 
: CTLs 
we! 
: ———— ae —- ee mos nen eRe > 
pes : aren 
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CCE 
Attachzent to 
Fe TA=19609 © 


* scvopaNtiht ioe 360. a - Se peed June 1957 oe 


103 -, ’ Chief of Station _ . 
FROM: Chie, Soviet sea * ee 


Recontendation for Feciotion: 


-- SUBJECT: 
Bs ane Jacasasen | gehts 


7 sepa sais ais 4 has been uhder my supervision as. Deputy and 
Case Ufficer ‘tor’ approximately fifteen months. Based on the knowledge of - 

: as an individual gained during this period and upon his actual 
performance, I recommend that he be entered for consideration on the SR 
Division GS-14 to GS-15 promotion list at this time = June 1957. The slot 
“and job which he now occupies, Chief, Soviet Branch, is, of coursa, adequate 


to accormodate gich a promotion. 


5 esoperational performance has been outstanding and 
notably’ weeaatite during this period. He has engaged primarily in liaison 
- and has beeh personally effective in‘terns of rasults achieved almost dally, 
in terns of reports, operational ‘data, and joint. ‘enterprisa; while, overall,. 
he has established enduring professional relationships from which ths 
organization as a whole should.benefit for some time te come. In addition, 
owing in large part to unique personal talents, linguistic and otherwise, 
Ss ma has handed a nender of unilateral cases nost effectively. In 
__ the office, too, as well as in face-to-face operational situations, pS 
has been outstanding. He has a flair ‘for and a facility with the written word 
as evidenced by the amount of general and particular correspondence which ha 
has initiated, and he knows the organizational "drill" intimately and from way. 
‘ batk, .Thus, I feel that he is qualified for the recommended promotion by 
ability and experience in both the internal and extemal aspects. of tha 


profession. a4 
en ~ oe - . 


: 3. Fatstive to the more personal characteristics involved in the term 
managerial ability, Judgments are recessarily nore subjective but here, too, 
I consider «Rg ma, to be qualified in maturity, in judgment, and in 
experience. He would most certainly tea supervisor who could perfora all 
the chores or handle all the situations which he vould be calling upon 
subordinates to take care of, in itself, the beginaing of any good supervisory 
relationship. In actual fact, ho has. had considerable experience in this ~ 
regard already and the princival shortcoming | I have noticed is a tendency to  @ 
“carry”. cthers by an extension of his orm industry. Based is Kot without 
his difficulties in the area of personal relationships, He is a purist at 
times and m2nifestly impatient in certain human situations where a shrug of 
the shouliers would be the best reply. These characteristics do not always 
make for the best personal relationships but are frequently obviated by. 

_ intellect and abeve all are correctable and are being corrected. 


rss 
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“mid-year lists. 


casasMs a aad 


It is- therefore my sincere recommendation. that a prowiotion® 


= ‘at this: time, 
’ srecommendation be forwarded to Headauarters for condidaration in the ‘Current 


EDWARD MARELIUS 


“ly In sur Fees 5 qualifications, . broad eiscrience and proven , 
abilities dominate his ‘age, the only factor militating ‘against a promotion. 
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ee = cca od 


1 June 1959 : a ae 


s aAENe wre ree a Mardl eee need ee 


MEMORANDUM FOR: Chairman, CS Career Service Board 
SUBJECT 2 Noathations for Promotion to GS-15 


REFFRSNCE ? ‘Memoraniua dated 14 May 1958 from . | ” 33 
: < Secretary, CS Career Service Doard . : 


1. After reviewing GS-14 employees assigned to tho. . 

I wish to again recozmeud the promotion of 
Sup Chief, Soviet Branch, Tokyo to GS-15. : 
ars in tho attached recommendation for tho pro- | _ e . 
prepared. by the Chief of Base, ’ 


CASASINL 3 


2. Tho Chief of Station, Tokyo and I recommended 
yeats promotion in December 1953. This carlior 
wa joa prosonted the personal qualities of Mr. 
i —S me. I wish simply to point out.at this time that 
ae since early 1954, Mr, @aGRStis has more than fully dis- 
Roos _ charged responsibilities at the GS-15 lovel. I believe 
a that it is definitely tine to elevate hin to the level at u 
which he has been performing more than satisfactorily for ; 


- over 5} yoars. 


. CHARLES KATEK 
Acting Chief, SX Division 


| CASASING ye 


ees Distribution: 
Orig & 6 Addressee w/att 


oes | 


therm eae 


=e 4 a- FIELD FITWESS REPORT a ine 


et aeets te provide: 


‘ oe the Fitneve Report Le aa lapettont factor dn ocernitativn personnel nanageaent. 
4, The ocnaniszation selection board wath intocaation of valae ehen' considering the epplicetion of ‘xa 


a individual for aeaberahip- an the career stall: and —~ 
+ 2. A peciodec record of jod pretiseance ae an aid tothe ‘elfloctive vtitieation: of peivehaet’ 2 
onan erent 
INSTRUCTIONS a ; 


eevesied by “hha days to-day activitiead re this andi eiee 
wal hex deen under your superva sion for lean thee 2 
i *Sdaya, “pou: will ect laborate, . ie apicctseedis. ren Acs 

‘ : .. e a , beevious supervisors Ones vee We cepoet is accurate 
fe ° ~ 4s end cunplete. Pebmagy uct ELD. coats orth’ the 


ro me ‘ytd sup “avi: t Read the ,eaté Cie “petsece turret. ‘supervisol, . Lt sa avsimed that, .tdreaghoat the 
ittempting ‘te comple any-iten, Aa the pervisor eho P n individual Naa bedas Sdee your ts Fececaien. 
aeetgne, -dinocte and reviews the work of the individual, - Wee, Rave Uascherged Your Supervssoty Cespcnsrsacdea 
you heve primary reaponsibility for ‘evaluating ada b frequent dsscussions of AhasBYote, ao TIDATE © ee. 


eteeagths, weaknesses, and one thee job ettectivenese aa oer 2 ‘way: he knows where he stands, | 9 NOV 
. Pe5_ 4 OS 


- Posted Pos. Control 


- Free Repiat , sas a eee: 


IT 1S OPTLONAL WHETHER OR NOT ™mES FL INESS: “BS OFF RSVR ty Woz 
2 


3 SECTION. i- . 5 
tT) OATE OF BIRTH ]2. SEX ]D. SERVICE DESTGVATION 


‘i 20 Jan.1924 | M | 41) FI, (2) FP 
4. GRADY Ds STATION -OLSEGNATION (Curcent) eae 
d ‘USSR Base, Tokyo’ BR SAY 


Soar sane ae REPORT 1 PERIOD COvERLO BY THIS NEPORT (inclusive dates) 
30 September 1955 ; - 17- February - 30 September 1955 
. : SECTION It (To be coanleted by field supervisor) 
CURRENT POSITION . 2. DATE Assumtd WESPONSINILITY For POSstTION 
Chief, USSR Base, Tokyo 6136.0} iF (19 Pabruary 255 
2, STATIC We Ss aTrerr ASSTGNMENTS Of TASKS WHICH are TYPSCAL OF THOSE GIVEN TO THE EMPLOYEE OURING YHE PAST THAKE 


YO 8Vx MONTHS (List in order of frequency) 


LeAaV, DL Ava 


+ ee eres ~ ee 


A. As Cntef of Coere 
2. Menage and dir 


poo tustse 
2. Super vis 8 systea of Gavelopment ani exploitation of operational Isa 


se) 
3. Gudervise proosc aduinistyation and support of operations, including 


, 
eb all onevallous ayatued target Area, aid nondter 


va 


“a 
ve 


fintness. . 
bh, Coudust or supervise offective Matson with other KUEAIK amined 
° oe mC 72 ee Rok ° 
with other Government asencies* assed and, wuon apprvarlatey with 
~oL 


° . 
Eye? gene tyes of ober LOvInasnsce 


or SR Division 1 CfLicsy ta Areas 

2. Geneuts with or advice voller KELARF 217 nomeKUGAN ualts ca barses 
a paged title 
fe) 


» ervesinent, and TS chasacthrict ; 
avellevle to other ISAAK ant noneZULA units acon soscislists, 


AuTi TIGATION OF REPORT AND AND SIGNATURES 
rary DBYAME OF nN LWinG JOFFICY OFFICTAL IN FIELD AL ix FI€LO (True) 
jf 


[IL 


3. INES RePont tk 1, was (C7) was NOY snowy ‘TO. 


ee 
4. OATE REPORT: AUTH EH. tive OR oe (cer ATCNEAD QUARTERS 
TICAYED AT 103% aU pops zero ig AUTHENTICATE Cee: REPORT Ano SUGHASURES 


Madre, 


f _ DO NOY COMPLETE ~-  . FOR HEADQUARTERS USE ONLY 
i 
! 


ap : , po. NOT, /fONPLETE = FOR HEADQUARTERS USE ONLY 


fae é tar 


anu nO. USA " “SECRET 


‘ tyk $4, , : : 
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on 


ee A  . 


a nS eS ne nan — spin ~ wo a a ks - . ~ 
: ee \s eo SECTION WW Serer ap ; 
by 2 = ‘ u 7 : papel bees . SAFC! nm PRR Sy : z 
TAle section ie provided a0 an az s Sorceading the andividyel. Your desce tom se not favorallevr unfavorable 
‘in atself but acquices bts meenia, .s relateon to e-paecticuler jub of ‘eaasgn. t. The descriptive words are ‘to be 
interpreted hitocaily, —  - > - . * 


ories of statements that “arity 28 si} dearer '(r oat people, Ona 
veccies,of deacriptiona.: the veo welod dai woah ‘Category iadas , 

“to abe finds diatinctione if youno desire.: ‘Loub ‘at the efates 

. which beet fella hoe mich the atatement oppl' ta the pers Foe, 

on you'ere cating. Placing an “HE "dn the oN od’ coluan mésns you have no openion on wh--ther a phrase 

opplies to'in individuel;- Placing of “Kaa th Not Apply **'coluan weane HAA Ly Ay yyone the délinite opiniea 

twat. the deseription Jo nbt at ‘all auited-to th® individual, - Mines oe oe ot a ‘ ! 


On the telt hand side of the page delaware a 
the raghe hand side of the paes ate'fouc RasOeS 
Vided into three awell blocks; thin se to alloe vo 
."Peent on the Felt + then check the category; on the 


“ 


ee ae! “STATEMENTS. © oe vss 1 CATEGORIES | Ea Se ee 


A, ABLE TO SEE ANOTHER’S & 
Point’ or vity. 


SAVPLES 


8. PRACTICAL. . tthe 


A GOOD AEPORTER OF EVENTS. 


2. CAN MADE DECISIONS ON HES COR 
"WHEN NECD ARISES. 


CAUTIOUS I ACTION. 
« 


a MAS UNTTIATOVE, 
ve 


UNEMOTIONAL, 


@. ANALYTIC UN HIS THINKING. 


7. CONSTANTLY STRIVING TOA wew 
KNOWLEDGE “ND IDEAS. 

0. GETS ALONG WITH PEOPLE AT ALL 

SOCUAL LEVELS. 


HAS SENSE OF HUMOR. 
e . 
KNOWS WHEN TO SEEM ASSISTANCE. 


CALM. 


CAN GET ALONG WITH PEOPLE. 


. . 


MEMORY FOR FACTS. - 


oStts THINGS -OONE, 


MEEPS ORTENTLO TOWARD LONG 
TERM GOALS. 


CAN COPE WITH EMERGENCIES. 


HAS HIGH STANOAROS OF 
ACCOMPLISHMENT. 

$0. MAS STAMINAs CAN KEEP GOING 
A LONG TIME, 


WAS WIDE RANGE OF INFORMATION. 


SHOWS ONIGINALITY. 


2a. ACCEPTS RESPONSIBILITIES. 


22. ADMITS HIS ERRORS. 
4 


23. RESPONDS WELL YO SUPERVISION. 


74. EVEN OFSPOSTTION. ¢ 


. 
? »e 4 s : 
2S. SELE TO 00 HIS JOB MITHONT ' 9 
STRONG SUPPRT. © & AG ; 4 - é 
: SECRET - 
J See! Fant ran 


109 
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Veni d 
Caren Filled Iny 


: Dee ” 
"fac Lan reine on wis reer, 
ge ry . 
, * far. cowes uP astm sotutions to - ff 
PRooLes, ase. 7? 
216. STimuLATING YO ASSOCIATES. AD [>> 
* $fank PLUG. L, an 
29. TOUGH MIWOEO. ; : _ 
“ 90, COSEAVANT, = - 


‘CAPABLE. 


22. CLEAN THINKING. 


39. COMPLETES “ASSIGNMENTS AAR 
ALLOMADLE FIME Limits. 


34. EVALUATES SELF REALISTICALLY. 


WELL ENFORMED AGOUT CURRENT 


LUT 


OLLiosaate, 


37. EFFECTIVE I% OFSCUSSIONS WITH” 
ASSOCIATES, 


36. IMPLEMENTS O€CISIONS REGARD. 
LESS OF OWN FEELINGS. 


- 


39. THOUGHTFUL OF OTHERS. 


40. WORKS WELL UNDER PRESSURE, 


| 
| 


OISPLAVS JUOGEMENT. 


42. GIVES CREOLE WHERE CaevIT 15 
Que. a 


NAS DRIVE. — 


: 18 S€cuRtTY Conscious. . 

. vensarile, | 

a “ meee hoor 
. ‘Jag. HES CRITICHSM #9 CONSTHUGIIVES ‘ _| | 


NN 


4 
o 
ILA 


$7. “ABLE TO INFLUENCE OTHERS. 
: 46. FACILITATES SMOOTH OPERATION 
OF WIS OFFICE. : = 
49. OOES NOT REQUIRE STRONG ANO | | | > 1S | , 
CONTINUOUS SUPERVESHON, . —. 
| | tT fF KE Tf 


50. A GOOD SUPERVISOR. . 


SECTION V 


A. WHAT ARE HIS OUTSTANDING STRENGTHS? 
. 


oad “ 


Cagaule opeeriiongs offiter with broad undass tading of Sovist sroblens. 


8. WHAT ARE HIS OUTSTANDING WEAKNESSES? ‘ 


_ SECRET" —_ 
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me SECRET 


(Shen Pebled 


Te WNDICATL IF YOU THINM THAT ANY BIR. STALNGIN. OH SLARNESS OUTMEi(S ALL OTH Peper SEIGNS| 
. - : ae +s : - Ie q 
Ae 5 or! PERS Onin L- 
See ee eS . 7 - é 


oe 


0. 00 VOU FLEL THAT WE REQUIRES CLOSE SUPLAVISIONE 


4 


“s te 


\ % 


i 3 oe ed ie “SAH Reon: 


Lee aa aE EUnaEesemepueael 
BHAT TRALWING 00 YOU ACCOMMEND FOR THs imorveoualt 


‘ 
% 


oe 


(ian ae autild 


rortss 


7. OTHER COMMENTS (Indicate here Genetal Croits, specilic habita‘or chasactesletica not sovered tleechere ja the 
cepore bue shich heve a bearing on eflective wtilisation of this pecsonys P ‘i its . 


Kead oll descriptions belore cating, Place 


Ky” DIRECTIONS: Consider: only the skidl with which tha 
person has perforned the duties of hia jod and rate 
Nie accordingly, « ; 


a tS THES ENDEVIOUAL BETTER QUALIFIES 
OTHER AREAL 


ne 


2. 


OOES NOT PERFORM OUTICS ADLQUATELY HE IS 
INCOMPETENT, ; 
BARELY AOCQUATE IN PERFORMANCES ALTHOUGH HE 
WAS HAD SPECIFIC GUIDANCE OR TRAINING, HE 
OFTEN FAILS TO CARRY OUT: RESPONSIOILITILCS 


COMPETENTLY, 


PEAFORMS MOST OF HIS CUTIES ACCEPTABLYS occa. 


SHONALLY REVEALS SOME ARCA OF WEAKNESS, 
PERFORMS OUTIES IN A TYPICALLY COMPETENT, 
EFFECTIVE MANNER, z 

A FINE PERFORMANCE) CANRIES OUT MANY OF HIS 
RESPONSIGILITIES EXCEPTIONALLY WELL, 
PERFORMS KIS OUTIES IN SUCH AN OUTSTANOING 
MANNER THAT WE IS FOUALLCO OY FEW OTHER PER. 


SONS KNOWN TO THE RATER, 7 
FOR WORK IN’ SOME 


UF YES, WHAT? 


C¥rJ«o Cloves. 


HAS REACHED THE HIGHEST GRASE LEVEL AT WHICH 
SATISFACTORY PERFORMANCE CAN OE EXPECTED. 
1S MAKING PROGRESS, BUT NEEOS MORE TIME IN 
PRESENT GRADE BEFORE PROMOTION TO A HIGHER. 
GAADE CAN BE RECOMMENDED, 

1S READY TO TAKE ON RESPONSIGILITIES OF THE 
NEAT HIGHER GRAOL, BUT MAY NEED TRAINING IN 
SOME AREAS, 

WILL PAOGABLY ADJUST QUICKLY TQ THE MORE 
RESPONSTGLE OUTIES OF THE NEXT NIGHER GRADE. 


B. DIRECTIONS: Considering others of this¢ porson’s grade 
and type of assignment, how would you cate hia on 
potentiality for assumption of greater roeponsibili-+ 
ties normally indicated by promotion, 


TS ALREADY PERFORMING AT THE LEVEL OF THE NCAT 


HIGHER GRADE. 
AN EXCEPTIONAL PERSON WHO 15 ONE OF THE FEW 


WHO SHOULD "BE CONSIDERED FOR RAPIO ADVANCES 
MENT. 


SECRET 


+ AP - RET < + 


“O. DIRE 


a 
tC 


d, 


se SECTION vi 


x" In the moet oppropriate box under subsections A.B,C.40 


C. 


DIRECTIONS: Based upon whet he has anid, hia ectiona, 
and any other indicatlone, give your opinion of this 


person's ettitude toward the organisation, ‘e 


WAS AN ANTAGGNESTEIC ATTITUOE TOWARD YHE AGENCY 
oe MILL OLEFINS TELY LEAVE THE ORGANE ZATION AT THE 


FAST OPPORTUNITY, 
HAS STRONG NEGATIVE ATTITUDE TOWARD ORGANI ZA> * 


‘Thou... 1AKED OF ALSTRICTIONS... REGARDS AGENCY 


asa ‘TEemPonaay STOP UNTIL HE CAN GET SOMETHING 
scTreR, : 

TENOS'TO HAVE AN UNFAVORABLE ATTITUOE TOWARD 
THE ORGANS ZATION. .DOTHEREO BY MINOR FRUSTRA- 
THOMS. .wiLt CubT GF THESE CONTINUE. 

MIS ATTITUOE TOWARD THE ORGANIZATION 13 [NOSE 
FLAENT.. WAS “WAST AND SEC™ ATTITUDE. . would 
LEAVE. 1F SG%CONE OF FEHLO MIM SOMETHING BETTER. 
TEMOS TO WAVE FAVGRABLC ATFITUDE TOWARD ORGANI< 
PATIO’, MATE I ALLOWANCES FOR RESTRICTIONS 
(M°G5E0 BY WOAKING FOR ORGANIZATION... THINKS 

tm TEAMS OF A CARECH IM THE ORGANIZATION, 
OEFINSTELY HAS FAVORABLE ATTITUDE TOWARD THE 
ORGANIZATION. «BARKING AN UNEXPECTED OUTSIDE 
OPPORTUNITY, WILL PROGAODLY ENOLAVOR TO MAKE A 
CAREER $N THE ORGANIZATION, 

HAS AN ENTHUSEASTIC ATT Yuoe TOWARD THE ORGAN. 
PZATION.. WILL PROBAKLY NEVER CONSIDER WORKING 
ANY PLACE BUT IM THE ORGANITZATION, 


* 


DIRECTIONS: Consider averything you Anow about thia 
person im mohing. your ratings sahil! in job duties, 


conduct on the job, personal characteristica of 


habits, 


4. 


and apecial defects of talents, , 
OEFINETELY UNSUITABLE + WE SHOULD BE SEPARATED. 


OF DOUBTFUL SUSTABILITY.. POUL NOT WAVE AC- 
COPTED Him IF f HAD KNOWN WiaAT tT KNOW NOW, 

A BARLLY ACIEPTABLE EMPLOYEE. DEFINITELY BtLow 
AVERAGE BUT WITH NO WEAKNESSES SUFFICIENTLY 
OUTSTANDING TO WARRANT HtS SCPARATION. 

A TYPICAL EWPLOYEE. WE OFSPLAYS THE SAME SUITA> 
GELETY AS MOST OF THE PEOPLE § KNOW IM THE 
ORGANI ZATIGN. 

A, FINE EMPLOYEE © HAS SOME OUTSTANDING - 
STRENGTHS. 

AN UNUSUALLY STRONG PERSON IN TERMS OF THE 
REQUIAEMENTS OF JHE ORGANIZATION. 

EXCCLLED BY ONLY A FEW IN SUITABILITY FOR WORK 
tN THE ORGANIZATION. 


eee ad 


Sey SE Teg Wa oe gece 
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SECREE 


(e*en Fatles ley 


Consult” cufrent instructicas for Sereieting this teport. ‘ 


0 at = 


FOR -THE AININISTRATI VE: OFFICER: 


FOR THE sur LRVISOR: This report is a privileged communi cetisa “ta” pour: supervi tr, and to afpropriste corcer, anege- 
ment’ and personnel ollicials concerning the potential, ef the ‘eplayce being rated. It is SOT, to be shown to “the 
rated employee. Tet. ie recommended that you tead the entire report. before completing any question, This report is 
go, be conipleted only~ after the _employee Nas Deed under your suv pecvision FOR TAT LEAST 90 DAYS. If less than’ teeige 
hold and complete after the’ go days has “elapsed, | If this cis ithe nut AL RLFORT on the. re however,” 
completed gn? forwarded to, the’ io no tater™ “than JO days, 


SERVICE DESIGNATION 


DI 


6. CEFICTAL Rasstiee Teme. ‘ 
Area Operations Officer 


a OFF IEE /OIIS10N/ Ow anci OF ASSIGNWENT 
taticn (ReD%005) 


OATE REPORT DUE Im OF 


or rR 
(Chech one) 


SECTION F. qa ut CERTIFICATION 


ais 8 REPORT ded Mal iebbaeae wy @fST PMY GEST JUDGEMENT oF ane INDEVIOUAL BEING RATES 


1. RATER: 1 CERTIEY THA 


TO SU Nee c. “SUPERVISOR'S OFFICHAL TATTLE 


A OaTe [®- PED ON RUNTED NAME A pes A 
_ 15 November 1955" _ oe f id Wa pyres Chief, Soviet Branch ; 


oO pHs SEP OSs AS ONOTE ano NoTcO A ANY D ANY OIFFERENCE C oF OPN ten IN ATFACHED WEWO. 


ae SEEING Taner ere ooh OY eee ee ET Oe OE NON Ne ae 
‘ a. 8. TYPCO OR PRINTED NO SIGN BY oe opm Of REVIEWING C. OFFICIAL Tite ¢ OF REVIEWING OFFICIAL eo 
; a1 tlovoaber 1955 "VCC OU end Crude Pefeituoratic 
SECTION G. ___ ESTIMATE 0 oF Mm 
z By POTENTIAL TO aSSUME GREATER ) RESPONSIBILITIES y, _ ® 


* FDIRECTIONS: Considering others of has genie and type of assignment, cate the “employee® s Stencil to assume gprester 
: responsibilities. Think in terms of the kind of cespansidility encountered ot the various Revels in his, hand of 


work. 
4+ ALREADY ABOVE THE LEVEL AT ¥HICH SATUSFACTCAY PERFORMANCE Can “ee ExPECTED : 
26 WAS REACHTO THE HIGHEST LEVEL AT watcn SATISFACTIRY PERFORMANCE CAN M1 EXPECTCO 
“é 3s MANRING PROGRESS, Burl NEEOS MORE TIME BEFORE wi CaN BE TRAINED TO ASSUME GREATER RESPONSIBILITIES 
3 & F 7 4 + REAGY FOR TRAINING IN ASSUMING GREATER RESPINSIBILITIES ‘ 
‘ Se with PRORAMY. AN IUST QUICKLY To (MORE *RESPONSH ALE DUTIES witnouTr FURTHER TRAIAING 
RATING @ + ALREADY ASSUUING MORE RESPOVSIBILITIES THAN EXPECTED Al HIS PHESENT LEVEL 
numeca 72 AN EXCEPTIONAL PERSON WHO 1S ONE OF THE FE® BNO SHOULD BE CONSIDERED FOR EARLY ASSUMPTION OF WiGHER 
LEVEL RESPONSTBILITIES 
2. SUPERVISORY POTENTSAL : : a 


DIRECTIONS: Answer this question: ilas this. person the ability to be a supervisor? (4) Yes ([_} No TE your 
onswee is YES, indicate below your opinion or guess of the tevel of supervisory abiliiy this person will ceach AFTER : 
i SUITABLE TRAINING, Indicate your opinion by placing the nuzder of the descriptive rating below which cones closest 
° to expressing your opinion an the appropriate’ colunn. Tf your rating is based on obsceving him supervise, note your 
eating an the “ectual" column, Tf. based on opinion of his potential, note the rating in the’ “potentacl” column. 


cescrsprive °° WAVE NO OPINION ON HIS SUPERVISORY POTENTIAL IN THIS SITUATION 
RATING 1+ BELIEVE PNDIVICUAL WOULD BE A WEAK SLOERVISCR IN THES KINO OF S*TUATION ' 
numece 2 + BELIEVE INDIVIDUAL WOULD BE AN AVERAGE SUPERVISOR IN TIS KIND OF SITUATION 
3+ BELIEVE INDIVIDUAL WOULD BE A STRONG SUPERVISOR IN THIS SITUATION : 


ACTUAL ae SESCTIPTIVE SETUATECN ; i" 
ar 

A GPOUP CORMG fmk BASE 208 (truck Jravers, stenographers, technicians of professional ape- 

cialises of vacious kinds) emcee Contact BtTH IMMCOPATE SUBQADIMATES tS FREQUENT (First lise 


eee ae - - ‘ : 


= a cour OF SuPtRuTSORS WHO COMECT Trt Bas1c 208 (Second line supervisors) 
- ‘ 


A CPOUP, BMD VAY OR WAY MOT BE SEPT BAISIAS, OWI CH 85 ALSFONSIBLE vor wWAZORN PLAGE, Baseurietrae 
amo Pouce (Esecutzve level) , ' 


ONE CONTACT wttm suMeOVATE SuBIMDINATES 03 NOT FatoutnT 


i . eee 
3 Salm CemEDEATE SUSIROEMATES® ACTIUITHES 28€ CUVERSE 240 MEZO CAREFUL COORD 
ey EV aes peocs yh he . 
: L 
ra al : . 
JPME M UMMEOIATE SUSOOANATCS EmCLUDE wEUSERS OF THE OPPOSITE SEE an; 
; 7 t Bop ee PRO 
ey ae Bere ea eae: : sce 1 


REPLACES PREVIOUS EDITIONS Potential wot 
: : 


romeue owe fPart Jflen ce. cays ase SECRET r ete eaual 


rly 
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2 eS ‘ . ats ks . _ fAhen balben ca} : 9 5 ; Be dees 
Tyee |. FITNES REPORT (Part), PERFORM ICE | 


oe TS ALi STRATIVE OFFICEX. “Gonault current wet 
roe tur SUE RVISOR: This’ feport is: designed to help you cane 3 “your ce aiuation of your subordinate anid to. Reanamit 
trae evstustion, to your supervisor mic senior officsals, Organization pe acy remires that you nforrA the subordae 
nate where whe ry rds with you. ' Completion ofthe fepurt..can help you prepare for a discussion with him of hit 
stresgths and weaknesses,’ ' te as: falio organksstion policy that you shoy Peet To this report to the érployce cident 
uncer conditions specified in Regulation’ 0-370... It de, , Le commented thee you read’ the entire form before completing 
If this .de the doitist report, on the ef saloyee; it must be cdepleted “and forwarded to the Office of f- 


arg mugs tion. 
Pervenne'l! na later. then’ 30 ‘daye eftce wns ‘Wate iivlicated in Gu 8, of Section - “ae below, , ok wee te 


7 


t completing “thes report. : 


te) [2. oate oF 
20 Jone 
O. OFF IGT AS Pasi TION wetee 


sta Coe, zoo zutichs Office 


“O. DATE PEPORT 'OUL IN’ OP 
‘ ober 1958 ts 2 Se: pbecbor 193 1926 


1D, Pre'or- REPORT ~~ 
qTereck one), : 


Secticn 6. . - See : CERTIFICATION Sore 

t. Fre me warcas fas meroar Cyd was [2] WAS NOT BELW sndeW TO THE weaiwiouae RATCO. IF NOE SHOWN, EXPLAIN ONY 
WOR ij be go Cw i ‘ 

A, DET 7X) APPROPALATE ‘STATEMENTS: . ce eee eae : vara i. 5 


GF emOrvray se 6S BOTAO “E79 CH Of O, & eaRnine LET. 
x or oa a 2 ao ton : JOR C08 SENT TO RIW BA COPY ATTACHED -TO THIS REPORT. 
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yrers MUPORT, REFLECTS Yue ‘COmBIMED OPsmloms OF wyseas t Canna meereey tear THe RATITO Ie OP VIGUAL GHOwS WO | 
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SUPERVISOR® 5S OFFICIAL TOTLe 


B. Tens OATE c. igi Ofm PRINTED ce >» OF PRINVED NAME,CARD Ti OF SUPERVISOR IO 
15 November 1955 ervicd SU, , } Cw Liatiira) _ Ghict, So Soviet Branch 


OPENTON with Tr “Ine <a SUPERVISOR, OA ANY OTHER IN> 


2. ELD’ THE REVIEWING OF FICIAL? RECORD any RD ANY SUBSTANTIAL OF DIFFERINCE oF 
FOEVAPTION, WHICH @FLL LEAD TO A BETTER UNDERSTANDING OF Tass” REPORT. 


: - i ae 
JAM 
oe a oe tee : ay was 
. Posted Pos. = - paniaers mere : 
: Pe or ae 
: 7 , Savicwed es : I oo : 
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eu ee nel 
- [] conrenuao ow arrscnto suet 


T certify thot any substantial difference of opinion with the supervisors is reflected in the above section. 


pervarer ta retl es 
A, Ta JATE ‘ B. TYPED OR PRINTED CS IE S1GvAs "Ch REVEEMING [C. OFFICIAL TITLE OF REVIEWING OFFICIAL - 
FFICIAL SZ : pe ee : : 
OFFICIALS Of GC. |  Griaicf Coorations 


2) Movenber 195° 


SECTIC* C. U2 Et PERFOR incl EUALUATI SN 


1, aA TENS ON GENERAL PERFORMANCE OF DUTIES 


DIPFITRONS: Consider ONLY the productivity and effectiveness with ehich the indavidual being rated has perforaed 
nis Geztxes during the eating period. Compare him ONLY with others doing simitar wack at o samaltar bevel of Fespon- 
sibilaty. Factors other than productivity wall be taken.into account later in Section DB. 


Ys DOES NOT PERFORM OYUTIES ACEOUATELY: HE 6S INCOMPETENT. 
2s BARELY AGECUATE IN PERFORVANCE: ALTHOUGH HE HAS HAD SPECIFIC GUIDANCE GR TRAINING, HE OFTEN FAILS TO 


CABOY OUY RESPONSIBILITIES. mee ” 
PERFORWS MOST OF HES DUTIES FOCERYABLY: OCCASIONALLY AEVEALS SCME AREA OF WEAKNESS. 


3. 
TRETET 0 f * PERFORMS DUTIES IN A COMPETENT. CFFECTIVE MAWNER. 
ratings 3 1 A FINE PERFORMANCE: CARRIES OUT MANY OF WIS ,RESPONSIEILITIES EXCEPTIONALLY WELL, 
epee @ * PERFORMS WIS DUTIES IN SUCH AN OUTSTANOING MANNER THAT NE 1S fOy ALL eo By eee ote PERSONS KnOWN TO 
bs THE SUPERVISOR. a pet toed 
° : ‘ 
COMMENTS: 
eee ce te Sa eae? 
i REPLACES PREVIOUS edETEOUS ¢ : ta 
aha BS (Part 1) os forws as and ase nich SECRET. Performance 


ABE ORSOLE TE 
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-, RATINGS On REAFORWENCE “oF sPecirrs ytes 


‘anectiens: : 


of 


a. State in the spaces “eelow up to sax af the tore, depoetart SHICUFIC dat to 
To ‘ast include minge oc unirportant duties, 


‘ 1 Place the most ieportant ferst. 

¢. For supervisors, ability to supervise will always be 
ato supervice a secretary ontyy. 

ad. Cacpare ‘in your mind, 
Simaler level of cesponsibility. 


e. Two individuals with, the same jod title ear: ibe” per forsing different, duties. 


| Nduties.” 
>t. Be epecific. 
Se ORAL BRIEFING 
} GIVING LECTURES 


' BAS AND 


: : CONRUCTING SEMINARS : “ANALYZES STaIAL REPORTS | TRANSLATES Cexvay 
WRITING TECHNICAL REPOSrS os MANAGES Friss - DEBRIEFING SOURCES 


CONDUCTING ‘EXTERNAL LIAT SGN 
TYPING ‘ aoe 
TAKING DICTATION 

* SUPERVISING | 


$ =stimCOMPCTONS tn ThE Pearomw Ace oF “THis torn ee. PERFORMS THES OUTY IN AN OUTSTANDING MANNER 
F 2+ BARELY ADEQUATE tN) Tr PEMFORMANCE oF Tas FOUND tN VERY FEW INOIVIOUALS MOLDING Sitar’ 
OESCRIPTIVE - Outv df tar JOOS ¢ 
RATING © 9 © PERFORMS tHtS DUTY acctP tasty 7+ LXCELS ANYONE § KNOW IN TRE Pearonmance: oF 
NUMBER a. PERFORMS THs uty’ TW A COMPETENT WANNER. THIS OUTY 3 
S + PERFORMS THIS DUTY IN SUCH A FINE WaNnee 


RATING 
.NUVBER 


Deputy to Branch Chief’ 5 


setceric oury wo. J 


spccerec CuTY mo. 2 RATING 
Conducts Foreign Liaison ok 
apacirre outy no. 3 RATING 
Frepares ‘and manages projects aa 


3. NARRATIVE DESCRIPTION OF MANNER OF JO PLTFORUANCE 


DIRECTIONS: 


Subject has reaily superb natural equirment for work in this Organiczcticn | ; 
in terms of mental vapocily, eee = cad sc ffinity for the: thincs I 
* and pecple. he comes against. Ho tops this ¢if with industry and language 
ability among other natura] estitudes, Ca the cebit side and measured against 
the best, he is a bit shy of hunor and perscnal understanding in scme situations, 
against accectcadility than job cemoetence. 2 


qualities which mitigate more 


A 


SECTION 0. 
DIRECTIONS: Teke inta account here everything you know 
pertinent? personel characteristics of haditx, 


t+ DEFINITELY UNSUITABLE 
© OF DOUBTFUL “aut TABILITY.. 205 


we 


7 


RANT WIS SEPARATION 


ae 
nating 3° 
6 + AN UNUSUALLY STRONG PERSON IN TERMS OF THE 
rs. 


NUNODER 


US THIS ENDIVIOUAL BETTER surtec FOR WORK AN SOWE OTHER PISEFIIN IN THE ORGANIZATION? 


€aPral 
apeaiw Fueevs Subject is an all azce 


his present secondary, 


“tree fad . ina 


b, Rate performance on ‘cach specific duty considering: Only effectavencs 


when possadie, the, individeat dcang roted 


Examples of the kind of duties iver right de cated are: 
DEVELOPS, NEW PROGRANS 


> OPERAT: ‘ES F*AIIT 
COORSINATES siTa “OTNER OFFICES 


no MRETES REX 
| PREPARES * (COESESPONDENCE ae 


THAT WE US A OFSTINGT ASSET ON HIS JOB: 


Stress strengths and weaknesses, particularly those which effect development on present job. 


specsel defects oc 


pere hin with others doang sinitar work of about the sare level. . 
WE SH2VLD FE SCPAGATED & 
wD NOT HAVE ACCIPTIS Hi TF ob HAD KNOUN BHAT 1 NNQW N08 


A BARELY ACCEPYABLE EMPLOYEE... 9TLO@ AVERAGE BY 


EXCELLFO By CNLY A FEW GN SUDTASILETY FOR BJaR tN THE ORGANIZATION 


“SECRET. 


f®hes fr 


> 2 


vie sc QEFICE OL SERORUNER rating: nies | 


in performance of this specific duty. 
fie duty (do not rate 2% sepervitors thoee 


OM sdecsll. 13 Ail? sere duty at s 


If so, tate thes on different 


rates es 0 spec 


MAH ROOM 


Aielieh INTERIOGA rows’ 


uses axEa KNOWLEDGE 
PREPARES ‘SUWV&ARIES 


KEEPS BOCKS .. 
DRIVES TRUCK 


Siarwavs: MAINTAINS are oop TIONING a 


, 


RATING 
NUMBER 
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SP Ecr ers Buty wo. 


Supervising 


AATING 
NUMBER 
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RATING 
NUMOER 


4 


arcsisee cuty no. S 
Prepares correspondence aad” 
resorts 

PECL etc Cute HO. € 


Handles admin routine Ee 


SUITABILITY FOR CURRENT Joa IN ORGANIZATION 


about the individual... productivity, coaduct in the job, 
telents....and how he fits in with your team. Com 


Sit NO WEAKNESSES SUFFICLENTLY OUTSTANDING TO waRr- 


OF THE SAWE SUITABILITY AS WOST PEOPLE 1 anda IN THE ORGANIZATION 
A FINE EMPLOYEE - HAS SOME OUTSTANDING STMENGTRS 


Fes MEWENTS OF THE ORGANIZATION 


mS ves [7] wo. 


iF ves, 


: : EVALUATES ‘SIGNIFICANCE OF DATAL 
g. Foe “soise jobs, duties aay be broken den een dccmnae at supervisor “considers _it advisable, e.g... combined key, 
and phone operation, in the case of e@ fadie operator. z 
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LC tSen Filled In) 


)- INGICATE THE APPRORIMATEC NUMPER OF THs THE! ‘warto LUPLOTIE WAS DLEN UNDLH Y SUPLEVISION 
gin. : ts : : OFFICE OF Pr PERSONNE 
@. COWMLNTS CONCERNING POTENTIAL « eet PS 
Subject has a hich all-arouhd potential, With res i ein, 
othr os acted 


below, he tends to suppert cuberdinates from his oun onauel 
to bring them along the hard way, an¢_a normal foneeney. to “avoid the categorical 


“no” - both - eondoneies easily correctable,: oe : Malt RooH, 


y . ‘ ': 


“SECTION He. yes : _ FUTURE PLANS 
y. TRAIeING 08 OTHER DEVELOPMENTAL “EXPERIENCE PLANNCO FOR THE INOEVIOUAL 


koutine refres her exathing « as sibeviaes Te ke gee re oe 


INCLUOING PERSONAL CIRCUMSTANCES, TO BC TAREN INTO- ACCOUNT IN INOLVIDUAL’S FUTURE ASSIGNMENTS! 
‘ - 


2. NOTE OTHER FACTORS, 


All coral. No limiting factors. . 3 ; 


DESCRIPTICN OF INOS VIOUAL og 
VIKECTIONS: This section is provided os -an sid’ to describing the individual as you sce him on the job. Interpret 


the words literally. On the poge below are ao series of ‘statements that apply in some degree to most people. To 
the left of ech statement is a box under the heading “eatcgory," Read each statement and snsert in the box the 
category number which beat tells how much the staterent applies to the pesson covered by this report. 

Xo HAVE NOT OBSERVED THIS: HENCE CAN GIVE NO OPINION AS TO HOW THE DESCRIPTION APPLIES TO THE 


inOtvi cual & . 
APPLETS YO Tre INHIVERYAL TO THe TF AST POSSIBLE OCGREE : PE Ste 


SECTION 3. _ - iS 


ae 
CATEGORY NUMBER 2 - APPLIES TO INDIVIOUAL TO A LIMITED OEGaCE 
3+ APPLIES TO INOIVIOUAL TO aN AVERAGE DEGREE 
4M = APPLIES TO INOIVIQUAL TO AN ABOVE AVERAGE DEGREE ra 
_ 5+ APPLIES TO INDIVIDUAL TO AN OUTSTANDING OEGREE : ' teed 
STATEMENT tatecony | | STATEMCNT catecory| = sSTAYEMeNT - | 
AGLE 70 SKE AMO THEA’S a 20. was wie STAN OAROS OF *. Za. 08 reac ravd tw OFSCUSe 
Pointy OF view 5 ACCOWPFPLESmmtat es SUOes SH tw 42H30CH ATES 
. 
Caw wack CECeSIOMS Om mes 925 a " ake ¢ mPedwcars ocCrSsroms ate 
Se EROS RO SN RR ET baanL ass OF Ovm FeLLIFES 


Oun wen meko Aas Ses 


x” wae Harrearece 4 


S. SY¥@i ves COMB TANTEV FOW 
MEe RHOMLLOCE AnD seat 4 


atiee Ss S) 


yo Com GET ALOMG OF Te PEOPLE 5 


6. was wswoav som Facts 


uw 


9. GATS THtmes DOME 5 
= . —" 
X gps. cam come ervm cucncewcecs 5 
< oe 
. ia 
aN 


fcarecory | 
zx 
4 | 
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3 

5 
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ties 


$4. Abwi TS wise Canons 


1S, abaPowos wee TO® SUPERe 
viRion 


16. 00CS MIS 200 Sr tHoUT 
STeowG surroar 


TP. COMES Yr BETH SOLUTIONS 
Vo PRoeicus 


$6. PR OBSCavant 


tO. Tulacs COtaay 


20. COMPLETES ASHI GumMEWTS 
werent ALLO@sOLe Teme 
“eaeats a 


SECRET 


1s & a earede OF Omens 


wOAad CALE UROLE PRESAYUAT 


Ose sys suO6Cuewe 


wes Carrecese 3% Come 
BTeuctive 


PACHLA TOTES GMOTTS OP EMEe 
TiOe OF mes OVOICE 


Dv€S MOT aL dusee STAONG 
aad COmTInudUS suecee . 
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FITN&. s REPORT (Part 1) POTESY - poate 


-UNSTR BETIONS é -" a 


Conssle: curtent instructions toe completing this seport. 


FOR, THE PAUAS ATIVE CeniCes: 


teport ia a privileged conruniicaticn to your supervisor 
ment pa peesiend officials concerning’ the -potential, of the exployee being ta 
reted erployes, « It is cecaommended that ye read the entice ceport before complet ane 
ts be corp leted Only after the ‘ewployee’ das dyed ‘under yout supervision FOR AT LEAST. 90 LAYS. 

Tf thas a MUST 
comm Le ted and forwarded to the"CP no Ustee Nea 30 days: aftee, the due’ date ladveated in item 8 of Section, "Z** below. 


aod -to epprepriate Coteer menege- 
to be shown to the 
eny- question, Thit report is 
If tes ‘than 90 da 


OCSIGNATION 


“Dr. 


“Oate OF Sintn SARVICE 


20 Jane 1924 
: OFF ICHAL PostTic oT Tene _ 

; “| "Area Operations Officer 

$. PERIOD COVERED Br THis ALCPORT (Inclusive datea) 


1 Cctcter 1996 to 30 Sestozbor 1957 


$. QFELCECONVISIONAS SS Conan 


_Tolvo Station ReBccd 


Saat Lo OATS. REPORT Out te OF 
o-L, 


SECTION F, ‘ . CERTIFICATION -—- 


1 CERTIFY Treat Tears Raeoer- REPRESENTS “wv BEST. ses 7O 
B. TYPED OR PRINTED NAWE AND SIGNAT ORE oF sun 


Lloyd GEORGE 


tomats £eyt ees? Tuts REPORT aNa/NO 


OF TRE mNOrviOvar aCING watto 


Yr. Ele Tee RATER: 
a. Tees OATE- 
23.-cerT7 7 


a 
pete SagRct oF OP imiwe tN ATTACHEY MEMO. 


EO™’ WE AFVICWING OFFICIAL: 
Tats Oat "B. TYPLD OW PRINTED MANS -SND S1ENARY Y oF Hivite G ]C. OFPACIAL THYCE OF RIVILMING OF FICEAL 
Py ff x ' a 7 y * ‘ 
f. 1 Oct 1957 orereese Crentsil DY ‘.g| Chief SOV Branch. Japan Statig 
. SECTION G, ESTIMATE OF Safin : 7 ey 
wy POTENTIAL 19 ASSUME GREATER RESPONSTBILT PLES 7 PREaes acé 
OMRCTIONS: Considering others of his grate snd type of arsixnment, cote the employee's potentiel to assume Rreater 
responsibilities. Think in terms of tae kand of responsibility encountered at the various levels in has kindof 
: work, . 2 
ALREADY ABOVE TRE LEVEL at aeten SATISFACTORY PLAFORMANCE CAN Sf earcerco 5 


HAS REACHED THE MIGWEST CEVER AT WHICH SATISFACTORY PERFORMANCA CAN DE EXPECTED 
MAKING PROGRESS, BUT NEEZE wreg TIME BEFORE BC CAN UC TRAINED TO ASSUME GREATIR RESPONSIBILITIES 


qT READY FOR THAIWING tN ASSINENG GACATER RESPINSIGILETICS 
WILL PROBABLY ADJUST QuUIcway, TO WORE RESPONSISLE GUTIES wWITHOLT FURTHER TRAINING 
Y RATING ALRE ALY ASSUMING MORE FESPONAIOIELE TIES Tran CXPCCTOS ay is POESENT LEVEL : 
2 AN EXCEPTIONAL PERSON BND FS ONE OF THE FLO and SHOULO BE CONSIDERED FOR LARLY ASSUMPTION GF HIGHES 
\ 


nywatea 
bles LEVEL RESPONSIBOLITICS . 


V@usene 
eee eave 


2. SUPERVISORY POTENTIAL 


DIRECTICNS: Answer this question: iiss this person the edility to be a supervisor? 1? (_) Yes (_} No Tf your 
enaver is YES, indicete below your opinion at guess of the level of supervisory ability this persan will seach AFTER 
SUITASLE TRAINING. Indicate your opinion by placing the nimbder of the descriptive cating ‘Lelow which comes closest 
to expressing your opinion in the appresrisie column. If your rating is based on observing ham sicervase, note your 
If based-an cpanion of his potential, note the rating in the Spotential” cotunn. 


eating*in the "ectual” columa, 
OPANION OW MIS SUPERVISORY POTINTIAL 


th THOS SITUATION 


O - HAVE NO 
Seating ‘ BELIEVE INDEVEIQUAL BOIL D BE A WEAK SLPECWISOR IN THiS KIND OF Sityarion 
é KUMBER Bie BELIEVE ENDavIDYAL D BT AN AVERAGE SYZERVISOR th THIS KIND OF SITUATION 
ba 37. BCLUEVE INDI ¥EDUAL 2 G& A STRONG S.LPERCISOR EN THES SHETUVATION 


ron 


POTENTIAL 2 SESCRIPTIVE St TU 
& G€aoye eOamG fra Baesec 408 Coract i tenog aphera. technicians er professions Spe, 
craliats of verious Riads) wine Contac? site tumeoeaTe ALSTROdwMATES OS ERLAUCAT (First sane 
suderverot : oo! 

—_——— 
3 @ GFOYP OF SUPERVISES Bnd OVMECY Yad BASIC 408 (Second tsar” SupervssonNic 
or - 8 
L 3 | ® Mase 2Y,09, OrGaws arian 
a 


@ 680UP. wag way fe wae mor BR Sort Her328s. Onde 18 seareyeeene x) is ¢ 
ama POLICE (Executive towel) iv Y“ ‘Sie ; 


- Seer 
ents COMTECT write ewetsr ats Sudredi 2 Uy —= 
3 : LL 
3 = enim pemkOi ata Sysaerenares* ac Vera agcorvee’ 


us: ‘neee” “ceherur COORD CRTEOM 
| fees twut sate Be eseruaates ns teT cocks os tmd OPP SS Te BER BA; 


a otman (Speci ty) . : 
Potential Ae, Oe 
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ssee's- 45 (Part Pb) or eseuc Ao AMD a38 mice SECRE 
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ee 
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j as : ; fenen Felted tnd ts fens AF okt, a : Day oa : 
f WMOLCATE INC Ar won : O bury + a WUE pA, _ . . i , r 

ee ee eee Ret eae —eennet a | a 


a Comments CONCERNING POTERTE AL 


Subject 1a yell sited for this business and ‘the bieinay Ge cre sly 5} ud. aoe . 
progress ateasey:.* to pecdtions of great: responsibility. ae a 


i ae Be aes Se i di ie aaAvEE a Man Reow ; j Se Hel aty AE 
SECTION Ne : : FUTURE PL PLAN'S : : ; : a ei er: : 

- [rs Teaining on OTnaR BevivorpaRTac CAPERIENCE "PLANNED FOR Trt INOUVIOUAL : i : : 2 oa : 

. . s ‘ i Z: . o 


‘Normal refresher sfo preparatory training as required, _ . 


INTO ACCOUNT $W TROUVIOVAL'S FUTURE ASSIGNMENTS. 


ae arr ee 
“ "Fa. WOTK QTHER FACTORS, ENCLADENG, PEESOWAL CIACUMSTANCES, TO BE TAALN 


ho limiting factors or personal circumstances known to the rater : : af 


i) 
r 2 : F A ¢ ‘ 
, 
: SECTION 3. OESCRIPTION OF -tNDIGLOUAL 
DIRECTIONS: This section ix gravided os en oid to describing, the individual as you ace him on the job, Interpret 
the -eords titerally, On the page bebow ere o series of statements that apply in nese degree to most people, To 
the teft of cach atatement as @ bow under the heading “categury.* Read each statement and insert in the box the 
category aunber bhich best wiltithas wach the statement apoclier ta the person covered hy thie renart, 
Xie MAVE WIT QOSEMVED THISs HENGE Caw GIVE xO OPINION AS TO HOW Tne RESCREPTION APPLICS TO THE 
INnDSe wa ty a . i. 9) 
‘ +8 oN Doe APPLIES TO TNE PHOIVYIOUAL TO THE LEAST POSSIGLE OEGRER one . ‘ . i 
CATEGORY NUMBER Ze APPLATS TQ In dtyisuaL TO A Limi Teds CCSREE 
Boe APPLATS PQ InOt vidual TO An AVERAGE Pletiay F ' 
4 eo APPLIES TR Bw OtViOUAL TO An aeOve AVE TAGS GEGREE . ow) Woy an 
Sie APPLITS TO INDiwEGUAL TO AN OUTSTANSING OEGREE % . NEG 
CATEGORY STATEMENT catecoay | STATEMENT CATEGORY STATCMENT 
ne a OR ere ON 
1, ADL fo SOR ewntecets Fo. mad mdse BTaAnIaAdSs OF ads 08 GHC CAVE 8m OFReUEe 
4 poenr oF vite 5 ACCOMPLDANwL RT S1Oms WETM ABSOCHATES 
Ze CAM MARE COOUANISS OF ws a ; {UR APL RMEn TS OL CEBIONE Ae 
‘ 4 OWN BHEN WELD AHIIED VR s; ANOO 8: OSV GUN ALELY BARK RdS OF Dom FORK INES 
“AP gy. eae two reateve 13. een AG aPauSED LD Ets 3g. et Mmaucateur of otncas 
¢ oe . - 
5 Cy fags bh tae ak 3 fd. sorts wis ceaces . fa FORKS CELE YRote PREsBuat : ‘ 
Se. STRIVES COmSTaWwTUW FOR 15, ac arecmas Shae FO SUP Eas _ OSPR AVS sUOatwen? 
5 WOW MmOwLEOEE enr 1oead vision h a 
ie auQws wueu fo 2288 $6. COCR mtd 490 DH InOue r as secuanty comscious 


assestancs steowa gyrroat 4 " 
5 27. 6B viasatorce 


Cow GET aLOwG BIT PEOPLE NFe > LORE SMS trTS BRUT TOMS 
3 va peoetus 
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Ree 


. ry 5) 
: . 3a. atS Carrecisa §3 Come 
@. was wtwonvy fon gaze . 
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Ker THE AI TNTSTRATING OFF CE: Rr Consult cure 


‘FOR WHE SUETRVISOR YRas report is destened to help you exoress your evaluation of your subordinste and te trensmit 
Organization policy cequires that ‘you inform the. subcrdi- 


thee evaluation to yout weervisor eiet ‘senior officials.’ 
nate where he stants wath you. Conpletion of the report” can help -you prepare for a discussion with ham of hee 
steecigths sand wealnesses.”. Tt -is also Organisation policy ‘that pois shaw Part lof this scport lo the erployeé except 
under. ‘conditions apecifved id Regulation 20°3700 LIC ‘ie “ee tonenended. that:you read the entire form before completing 
any question, Jf Nia as- the. bnitial report on, the. comPoyee: at must be. cacple ted and forwarded to the “Mlice of 
Personnel ‘na Later thea YO days after phe alate dinticated. gdin-item & of Section “A” betow, 2 


SECTION A. GENERAL 
1. NaME on Cweda bey 2s 


OATE OF OIRIN SERVICE OESIGNATION 
2u Jane 1924, . ‘ 
OFFICIAL POSITION T2, TAN 


¢. 
Area Operations Officer | mad ; - 


o PeRtOD Covtnto oy THiS REPORT inclusive’ dates) 


LiCetoker 1956 te 20 Jo: 


PE ats enete te suesevisoa 


10. tvet of REPORT apccian (Specify) 
(Check one) | any 


abasatonwtn To cwrcores 
CERTIFICATION = 


“SECTION 8. . 2 ee, 
t. FOR tre RATER: Tais REPORT { Joas mas nore Lin Soen TO THE INOEVEDUAL” RATED. ae NOT D. AF NOT RON UxPLAIn wuy 
- NOT. : ? ‘ ‘ “i cd 
- Completed at Headquarters 5 uubject not t available ay watt 2 


A. CHECK (2) APPROPRIATE STATCMENTS: 


Va carta “in C1 O08 DO, a waawina Vate 


te tu Bt vrouay 
$O furs eteoart, 


VER WAS SEnT TO miw ge Copy arrateto 


Tats teats 


teis nuroat ACOLECTS wv Onn oP amsons on 


x vVEOuar. 


TetS REPORT MEFLECTS tas COMSINED OF INtOMY OF MT OELE 
anNG PREVICUD BUPA ESAS. ‘ 


a wav oescusses Berth tots EmPLroves ‘wet Statnatnd | 
And e@sanensars a0 Hat at AMOWS nneRt me Btawos. 


7 : 
2 CANNOT COMTeryY feat tee MATEO Ie OdvIOUeL BNO NOD 
1 CvALuate HIS sd0 PEAPCRMANCE OCC4usE (Speci ly )t 


THES CATE Cc. TvPLO on PRINEEO NAMI. aD SieaaTone, SUPERVISOR Dd. SUPERVISOR'S OFFICIAL TITLE. 

16 Oct_1957_ |: Sileeveiel 1 bie ucheinh Ciel Chief SOV Branch Japan Station 
2. For Tree REVIt WING OF Orreciaki RECORG Any SUNS TAN TEAL. OLFFERENCE OF OPINLON WI Te wite THE SUPENVISOR, GH ANY OTHER tN* 
FORwaTION, BibcH BILE LEAD TO A DETTER UNDLNSTANOING OF THIS REPORT. 


Roviewse ty 2 GL 


[_] csontinyto ow arracnto sweet 


is reflected in the above section. ‘ 


ae e supervisor 
Ct a Cae C. OFF CCEAL FETLE OF REVIEWING OF FICEAL 


COS, Tolcyo 


{ certafy that any substantiot difference of nia wi 


ICEORERT 


a. THES GATE @. TYPEO OR PRINTED ee Mer 
23 cers OFFICIAL 
SECTION C. s . 00 Ft ERFORMANCE fVALUATION 
1. RATING ON GENERAL PERFORGANCE OF OUTT 
doeffectiveness with vhich the individual being rated has perlormed 


OLVFFCTIONS: Consider ONLY the productivity and 
his Cuties during the cating period. Compare hini ONLY wath others doing similar work at a similar level of sespon- 


sibility. Factors othér then productivity will be taken into account later in Section D. . 


OOES NOT PERFORM DUTIES ADEQUATELY: HE ES INCOMPETENT. 


t 
ALTHOUGH HE HAS HAD SPECIFIC GUIDANCE OR TRAINING, HE OFTEN FAILS TO 


2+ PARELY ALEQUATE IN PERFORMANCE: 
7 CARRY ut RESPONSIBILITIES. 
2+ PERFORMS WOST OF 2.18 DUTIES ACCEPTABLYs OCCASIONALLY REVEALS SOUL AREA OF WEAKNESS. 
TTT 4 + PERFORMS DUTIES IN A COMPCTENT, EFFECTIVE MANNER. ‘ 
AATING 3 + A BENE PERFORWANCE: CARRIES OUT MANY OF “ES RESPONSIEBILETIES EXCEPTIONALLY WELL. 10 
NUMBER 6 > PERFORYS NIS DUTIES IN SUCH AN OUTSTANOING WANNER THAT HE. 1S EQUALLED BY Few OTHER PERSONS KNOBN 
THE SUPERVEISOR, . a: a Ped 


2 . it 


tap 


rome no us (Part 1) ce seine wi hea tae ea SECRET ‘Performance 


Ne 
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DLease. 


(dahon, Vettel ee 


2. Hafewe% OM PLAS OMMANCE oF ERO CUE NG aus. 
ae a i BF 


DIRECTIONS: ' 3 
a. State in the spaces below up to ain of the rote inportant 3 srtciFre duties eh ote ERSCNNGE: retlee perlod,. 5 
Pace the eost impottant faeat. be not anclate mined of wolmpartant ehutues. 
‘be Rate performarice on eact apecefic duty eousader ing ONLY effectivenead iv performance of this’ aprcitic duty. . 
ys be rated ‘es o se at tot cate as supeceisors thoee 


‘ce For suretvisv’s, obibety to ‘supervise will at 
, whe, wundrvice @ wecretary only). i PH 7 
d. Compare in your mind, shes seuvible:: he’ * dadividual being cated wath others ne Dh De jpie same, duly at eo 
somilar: level ‘of tespornasbad ity. 
e. Teo individuels with the same job title way be perforaing diffefent dutice, tt to, rate thea on different t 
i duties. | Nang ie 
““f, Be specific. Evouples: of the kind of duties that might be cated are: ROOw,. a4 > 
ae ‘ORAL BRIEFING HAS “AND USES ARE KNOSLEDGE. CUNRCCIS INTERROGATIONS © OD 
civing LECTURES ' se ‘ DEVELOPS NEW PROGRAMS * + PREPARES St WUARIES - . ‘ 
CUNPUCTING, SLUINARS : AVALYZES INDUSTRIAL REPORTS TRANSLATES GERWAY . cate. 
7 eri TING TECHNICAL REPORTS, Ve MANAGES fILes <= ~ DERRTEFING | SouRCES ' ¢ 
Je CONDUCTING EXTERNAL LL ALSON ——OPERATES . RADIO KRELES BOOKS, - . 
‘TYPING _ QUORDINATES BETH OTHER OFFICES = DSTVES TRUCK: 5 
e+ “TARING DICTATION ce dy WRETES REGULATIONS . BAINTAINS AalR CONOL TIONING a 
A “" “SUPERVISING * -" | PRLPARES CORRESPONDENCE KVALCATES SIGNIFICANCE OF DATA 
' For. some jobs, duties may be broken Jowyn even further “if supervisor considera it advasable, @.g., combined kheyt- 
and phone operation, in the case of a. radia operator. | * re fe Aig ‘ 
+ ' ° Piatt 3 7 . 


+ INCOMPETENT th THE PEATORMANCE, ‘OF tats oury G+ PLAFORUS THES OUtY iN AN OUTSTANDING ManntA 
. 


’ 
. a BAATLY AUCOUATE IN THE PEAFORUANCE OF THIS” ‘ . FOUND Im VERY FAW INDIVIDUALS MOLDING Stmee 
DESCRIPTIVE outv 7 and Lan soos 
RATING PCAFORMS m3 OUTY ACCEPTARLY . Po ERCELS ANYONE U KNOW UN THE PERFORMANCE OF ' 


ts 
NUMBER. 4+ PERFORMS THIS OUTY 1M & COMPETENT MANNER Wes DUlY Rous ‘« 
$- . 


‘PERFORMS THtS OUTY tN SUCH A FINE MANNER 
THAT ME 1S A OFSTINCT ASSET ON HIS JOR. 


or ECcirOS sate ao. 9 RATING ESP CCHF e DUTY WO, @ RATING. 
: nUMOcR 

Beene to Branch Chief aa Supervising 7 4 
uh ss. LU RATING 


RAVING sPecesaic Suty wo, § 


Prepares correspondence and reports auweca | 
and handles administrative routine 5 


' ; “RATING 
‘ nuMoca 


seccesse ovrv mo. & 


pomauees Foreign Liaison 


WPECETNE @ury wo, 3 


Developes and handles’ Agents ~~’ 5 { 


eee ns ines =e etn 


Preptres and Manages. Projects 


Sr MARAATIVE DPSCRIPTION OF MANNER OF JOD PLAFORWANCE 
DIRECTIONS: Stress strengths and” vesknesves, particulacly those which affect Mevelopment on present yond, 
Subject has excellent natural. equipment for employment in this oreanization in 
terus of his intelligence and natural apptitudes. Additionally, he brings a 
- great deal of area knowledge and language ability to his present assignment. 
: puring the period covered by ‘this report he has displayed great industry and 
-. devotion to duty in a variety of circumstances and achieved notable results 
in preduction and in the creation of both short and long-term assets for his 
unit. On tho debit side I would say that he is somewhat.too businesslike in 
many personal situations to the point of being almost humourless. ‘this, however, 
is a quality which he does not pernit to intrude upon the necessities of his 
operational work although it often shows in office relationships. : 


SECTION D. SUITABILITY FOR CURRENT JOB IM ORGANIZATION 


hece everything you know ebout the individual... .productivity, conduct mn the 20h, 
special defects o¢ talents....and how he fats in with your team. Com 


DIRLCTIONS: Toke into account 
Pertanent pecsonel charactersatica of habita, 
pere hia with others doing ssmilne work of about the seme tevet. 
Foo OCFIMITELY UNSUSTANLE © HE SHOULD BE SEPARATED . ‘ 

2+ OF DOUBTFUL SUFTABELITY,..ROULD NUT WAVE ACCEPTED WIM TF t MAD KNOWN WHAT 9 KNOW NOW 
3 M BARELY ACCEPTABLE CUPLOYEE...8CLOW AVERAGE Bul WITH NO REAKNESSES SUPPICHENTLY OUTSTANDING TO ARs 
7 RANT HES SEPARATION 

OF THE SAME SUITABILITY AS MOST PEOPLE | ANO® IN THE ORGANIZATION 
RATING A TING EMPLOVEE - HAS SOME OUTSTANDING STRENGINS 
NUMBER AN UNUSUALLY STRONG PERSON IN TERMS OF THE REQUIREMENTS OF THE ORGANIZATION 

EXCELLEO BY OnLY A FEW tm SUILTABILETY FOR BSR IN THE URGANITZATION 


1S THtiS INOfVeOUAL BCyTER SUtTED FOR WORK IN SOME OTHER POSTTION IN THE ORGANIZATION? Co yes (29) 
EXPLAIN FULLY? 


Vey . “SECRET _, ot i 
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(When Filted Iny oer) , 


, - : . . we 


on, Vat. 


ee se BEEN, « SREPORT (Past il POTEN. wb 


nn ae nT RUETION ee 
y . Fo} Tag, “ADMINISTRATIVE OFFICER: ‘Consult current Tae tevetions for completing thie eeports sO, ae a 


a 
For. his SUPERVISOR: | mi post: lass privilezed Geamuabeat ion’ to- ‘your. “eupervisor, and to epproprlate Serene mon 


, and” personne (fieiels: concerning: the potential of tha evployee being cated. ft de ‘NOT te be shown tothe 
: econmended ‘that you ed the entire report ‘before. sompleting ony question. Mis cepoct dé 


tt thi 9 the “INTTEAL; RLJURT on the employee. ho: 


Dare oF ginte 
20 Jan’ 192) 
@. OFFICEAR POSITION TITLE 
Arca ‘Ops Officer 
. PERIOD COVERED OY THIS REPORT (Inclusive dates) 

1 October 1957 = 9 Anril 1959 
erccsan (Specifyy « - . 
Pronovion’ _ 


‘DI 


Pont 
ty GFF VEE7 on 91 305 TM Oa."O ed 


BE, TORO, “JAPAN ov 


READSI Cuma Te DUPE RVETOR, 


tvPe oF Rtwont 
(creed one) * 


to," 


PERCH Oman re Car Lorne 


Cie 


Tstcrion F. CERTIFICATION. 
t. FOR THE Garten, 1 cenviry Hat THis acrorT EOMESENTS mv OLST JUDGEMENT OF THE PHOLV EQUAL OCING | RATED 
a. THES DATE ~ Os TYPED Of PRINTEO WAME AND SIGNATURE OF SUPCAVIZON[C, SUPERVISOR'S OFFICIAL TITLE 
27 May 1958 : Willian E. Nelson 


n LAL Ine REyteeING Qrric say: +} MAVE REVIEWED THIS REPORT AND NOTEKO ANY DIrFEaENce OF OF INTON bm ATTACHED MEMO. 
4 om a nn ee a a rin a nN 
a. Try OaTE BB TYPtO Of. PRINTED wane and SIGNATURE OF aLvitwiNG [c. OFFICIAL TOT e OF ALVILGING OFFICT AL 


‘ . OFFICIAL 
27 May 1953 j[° QO ea Bake - . 
» “[secrior G. j ’ ESTIMATE OF POTENTEAL . 4 . 


', POTENTIAL TO ASSUME TALATFA RESPONSIBILITIES 


7 DIRECTIONS: Considering oth 
reoponsibi lition. “Mink in tense: of the ind of responsibility encountered et the various levels in his kind of 
work... - a 

1s aLAkaOy ABOVE WE LEVEL AT warew SAteswactony PERFORMANCE CAN BE EXPECTED 
2. WAS REACHED THE MIGHEST LEVEL AT otc SATISFACTORY PERFORMANCE Caw Be EXrECTED |” 
3. WARING PROGRESS, BUT ‘NEEDS MODE TIME DLFORE WE CAN OC TAAINED TO ASSUNE GREATER RESPONSIBILETIES 
5 4+ READY FOR TRAINING IM ASSUMING GREATER ACSPONSIGILITICS 
Lf Se WALL PROBAOLY ADJUST QUICKLY TO MORE RESPONSIGLE DUTIES WITHOUT FURTHER TRAINING 

wating G+ ACREACY ASSUMING MORE RESPONSIGILETIES THAN EXPECTED AT HIS PRESENT LEVEL 

pumerca 7 * AN LACEPTIONAL PERSON BiO0 9S ONE OF THE FEW WHO SHOULD GE CONSIOLAED FOR EARLY ASSUMPTION OF HIGHER 
LEVEL NESPOMSIDILITIES 


2. SUPERVISORY POTENTIAL . ‘ . 
Answer this question: ifes iis person the ability to be o supervisor? fees) yes yer C7 No ff your 


“DIRECTIONS: 
answer is-YES, indicate below your opinion of guess of the level of supervisory ability thas Person wst!l ceach AFTER 


SUITABLE TRAINING. . Iadicete your opinion by plocing the number of the-descriptive rating betow which comes closast 
to ezpressing your ‘opinion in the ‘sppropriote column. Jf your’ rating is based on observing his fupervase, note your 
Tf ‘based on opinion of. ‘his potential, note the cating in the “potential” cofuan. 


rating-in the "sctual*® colunn. 


f 
7 OEscarPrive Oo + mMAVE NO orinton OM NIS SUPEMVESORY POTENTIAL im THIS. Sb TUATION 
RATING $ + BELIEVE INOTVIOUAL BOULD BE A WEAK SUPERVISOR IN THES KIND OF SITUATION 
nuaere Bie GELIUCVE thHOHVEDUAL WOULD BE AN AVERAGE SUPERVISOR tm THES KINO OF atTUATLON 
3 + BELHEVE INDEVIDUAL WOULD SE A STRONG. SUPERVISOR IN THIS SITUATION 


DESCRIPTIVE SITUATION 


acTuat POTENTIAL ‘ 
H i 
& SHOUF -CCtmS Tee Banic 408 (truck drivers, stanograohers, technictane or professional sper 


cislists of various hinds) Weare Comtact ebte tumsorare susosoimates ta vatoucer (Firat Line 


aupervisor 


a GsOUP oF BUPESVEsORS W1O DsMECT THe BAHIC 108 (Second tine aupervisore) 


-¢ . ‘ 


SRha CUVEOTATE FUSCEDINOTES ENCEUOE MEmMDEES OF THE OPPOSITE SEB 


WEPLACES PREVIOUS arte Opp oe Potential : : tae { ; 


rons 40. 45 (Part ))or roms as ano ase mycn 
amt NASOLETE. 


EL ert sh A 7. 


e 


been under, your ‘supervision, FOR “AT LEAST ‘90 DAYS, 14 leoe than 90 days, 


Sof his geade and type of assignment, rate the enmployee’s potential to assume greeter 
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’ Rg Sot wt Bias : : . 
. & pi seats Me (then Filled Tai. ene : Sena... 
“SUPCAVESTON 


«TS THE MATEO CMPLOVEE mAs ZCI UNOER 


INDICATE THQ APPROKIMATE RUMBLE 01 


a 4. COUNEN TS CONCEAMING POTENTIAL © a had 
= -sHis’ potential for advarcenent is excellent. Ee has th e right ble ond of operational 
‘ : - know-how and ‘supervisory talent to undertake pOslay yy, of Pee core then he now 
holds. Although his advincement has been repid 2é>° his. a aeoltst ve: re Lahity, poise™ 


‘and coarion sense almost completely elininate ayasa factor in 1 his potential - 
fora nore senior Jjobe, 1. ere FAN Epai ~ 


‘SECTION kK. i FUTURE Plans 
te TRALING | ON OTHER. DEVELOPMENTAL, txramtence PLAWNLO FOR THE ssDaneTcah 


omsGubject ‘deserves at ‘sdnetine’ within-the next yeer cr two the ee ee ‘to o> 
_broaden his experience cither by conmand ofa ssall station or, advencenen at ‘to 


avr 


> 2a more : @ ‘Fesponsible job” in'a ‘large: OARS PT ees’ : 2 
eee S20 cea ce ow! : q twee. : 3 . ’ : 7 
Ora ee” ? ce ae ¢ a an aiee es : et : ee oS ees <1 va a 


2. MOTE CTMEA FACTORS, INCLUDING PERSONAL CIRCUMSTANCES, TO BE Taniw antO ACCOUNT IN ENOIVIOUALSS FUTURE “ASS CGNMENTS 
a te. a . ‘. 4 Aes ‘oon ‘ on “ - ’ nara) 


None 


SECTION I. eae OESCRIPTION OF INDIVIOCAL : 
DIRECTIONS: This seetion Le provided gz an aid to desceibing the intwiduel os you see him on the job. Interpret 
the words Literally. On the pare below are o sericn of statementa that apply in some degree to cost people. To 
the left of each statement is o how under the heeding “category.* Read each statement and - insert -ia the dox- the 
categary number which best telle how much’ the stetement applien to Uke pecsun covered by this cerurt. 

MAVE NOT OOSERVEO THISs HENCE can GIVE NO OPtELeN as TO WOW THE OCSCRIPTION WAPPALES, TO, THE 


3 3a: INOT VIDUAL 
B $e APPLIES TO THE IND}VOOUAL TO THE LEAST POSSIMAT OLGREE 
CATEGORY wumaca 2+ APPLEES TO INOEVIOUAL TO A LiMETeD DEGREE =. i! 
ee dig Oe "3 SUAPPLELS TO INDIVIDUAL TO AN AVERAGE DEGREE 
EN | 4 oe APPLIES TO Jwoivrouat TO AM ABOVE AVERAGE seewet > 
: ON LS ge APPLIES To TNOLVIDUAL’ TO AN OUTSTANDING DESETE 
° ca recor’ | _ STATEMENT - carecory |, +” * sTaTewew? 


ZIT 8s CETTE VET UN C18eus. 
21OmS GAT ASSOC ATES 


Phe HAG Whee BTaeadaeee oF* 
- ACCOMPEN THA EST é 


LOS wen To -8Oe amotmeate”. 
heen oF eee 


e 


+ oN . 
snows, Ons ermana te z2. VOPL fatale OC COSIOMS Bho 


+ GROOLCSt OF Oem FECL EN ES 


Siam whee oecrsiont om wee 
Our wnla nKeo sarees. 


19. ACCEPTS OC ePoasresan 
ac 8 re 


3. wae md TOATI VE 
. nr ers . 


Pree Oe 
Pmas oe ate yong 


OrePLave-suoeteswy” - 


$5, ausromos eau we aweabs. 25 


,vbtton zt 


So BtHaves COMNTTANTLV FOR 
Ce CROCLTOGE and 1ORAS 


DORKS HIS JOR Brityasr 


"eS" SECyeItY cConsci9syar— 


@o Gu008 Untw 10, 


+ ase etance Steons surPoer i 
5 ay Te ee 

7 V7. COMES UP ttm BBietrous 
-7COm CET ALOMG GETa PEOPAL meee . a ‘ Msatek 2 SSO rs.-ke 
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7 3 } ‘FOR niE sures UR: This ‘report is designed ‘to. “hetp’ ‘you express your evaluation of yout sibordinnte end to tronamit 
Se as “this evalust ican. 40 “yout supervisor end. seniog officials. Organization, policy requires thet you inform the subordi- 
. “Pnate where Ss \with you. Completion 6 @ -feport can help .you prepare for ry ‘discussion with him of his 

. - ° strengths: ated weaknesses.- It is also organiration. -polvcy ‘that you show Part Lof this ceport to the employee except 
under conlitions® apecif a] cin 2Régulation 20- 370:- It is cecommended that -you read ‘the ventire form before compicting 
ial: céport: on the employee, it must be completed and furwarded to the ‘Office of 


Shey & < : B, oni “ ef, h oe ‘ 8 r thy “date indicated in item 8, of Section” “4° below, 
Be Fo ie See Tt_o _ GENERAL 
: ne “WAM ) *. CFi Wate ‘2. DATE OF BIRTH 
poh Se” Fa ie at : : pone 20 Jan 192) 
BPS» Te 3. OFetceD $ Ted 6. OFFICIAL POSITION TITLE 


¢ ‘@. BATE REPORT. CUE in OF PERIOD COVERED SY THIS REPORT (inclusive dates) 


- ax 1 October 1957 - 9 April 1958 


srccean (Specify) 


ae ne ales" EB By TORTOS JAPAN" ; ootote TO prea Cus Officer 


pehech’ see? Proiotion + 
} * [SECTION 8B. : bd . CERTIFICATION : : . 
Be CERTIFICATION 
‘ $1. FOR THE RATES: THES REPORT: [ets ] HAS CJ HAS NOS GEEN SHOWN TO THE INDE VIDUAL RATED. SF NOT SHOWN, EXPLAIN WHY 
NOT: é . é 


, PA. CHECR (X) APPROPRIATE STATEMENTS: ; ‘ 


f THID REPORT REFLECTS MY COM OF FHIONS (OF THER INDI th twotviouse 48 eaten "N"GN CH On BD, a wanmtno Cate 
veous. . a ; : TEA @AS SEmT TO WIM RA COPY ATTACHED TO THIS aErcar, 


TerS REPORT BEFLUCTS THR COMmBtasD oventons or USER T t CANNOT COERTERY THAT INE RATCO IWOt VIDUAL KNOWS HOW 
ANO PAKVICOS SUPEAVESORS, t RVALUAT® WIS 508 PLOFOPUANCE BECAUSE (Specify)! 


1 wave DUSCUSEEO WEIN THES EWPLOVER HOS STRENOING : a 
ANO BEARVESSES $O THAT HE ANOWS BHERE NE STANDS. ‘ Ye + 


oe THES DATE ~~ C. TYPED OR PRINTED, NAME ano SIGNATURE OF SUPERVISOR O. SUPERVISOR*S OFFICIAL TETLE 


rod 
"a? May 19: 1958 _William E. Nelson pes tie 
ae FoR, THE GEVIE ING OFFICIAL: RECORD ANY SUBSTAN T) AL OVFFERENCE OF OPINION WITH THE SUPERVESUM, UN ANT OINER INe 
FORMATION. WICH WILL LEAD TO A BETFER UNDERSTANDING CF THIS REPORT. 


. g Pros PEEL Os 


STOR ACID 


an 


parkac} sesso fs 


ord ie 


» Posted Bes. Co: 


[_] cowtenuto on arracuco saucer 


It ‘certify that eny substantiol difference of opinion with the supervisor ia reflected in the above section. | 


A, THIS OATE - B. TYPED OR PRINTED NAwWE AND SIGNATURE OF REVIEWING [C. OFFICIAL TITLE OF REVIEWING OFFICEAL 
a 27 May 1958 OFFICIAL John E. Baker . 


SECTION C. JOB PERFORMANCE EVALUATION 
1, RATING ON GENERAL PERFORMANCE OF OUTIES 


DIRFCTIONS: Consider ONLY the productivity and effectiveness wits which the individual being rated has performed 
his duties during - “the rating. period, Compare him ONLY with others doing similar work at o simaler hevel of respone 
: ‘sibility.- Feeturs' other than productivity will be taken into account later in Section D. 


+ QUES NGT PERFORM OUTIES ADEGUATELY: WE 1S INCOMPETENT. 
+ BARELY ADEQUATE IN PERFORMANCE: ALTHOUGH HE HAS HAD SPECIFIC GUIDANCE OR TRAINING, HE OFTEN FAILS TO 
CARSAY OUT RESPONSIBILITIES. , 
PERFORMS NOST OF HIS DUTIES ACCEPTABLY OCCASIONALLY REVEALS SOME AREA OF WEAKNESS. 
PERFORMS DUTIES IN A COMPETENT, EFFECTIVE MANNER. 
A FINE PERFORMANCE: CARRIES Out MANY OF HIS RESPONSIEILITIES EXCEPTIONALLY WELL. 
PERFORMS HIS OUTIES IN SUCH AN OUTSTANDING MANNER THAT HE 15 ECUALLED BY FEW OTHER PERSONS KNOWN TO 
THE SUPERVISOR: . : ae 


INSERT . 
t PATTING 


NUMBER 


REPLACES FREVIO 
FoR eee BS (Part 1) OF FORMS an ino ase mein SECRET Performance op 


+ NOV 55 Ge 
. reo a 


nea ata er, 


ane tee + eres 


mt. 
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2. RATINGS ON Penronuance OF. SPECIFIC Seas aes dst a 
: DIRECTIONS: ; ae ai 
«. ‘State in the spaces below up to sir of ‘the more important SPECIFIC Sutics DEW er ey dogivg this rating peciod. 
OMea 


Place the raat ivportant first. Be not inchinte minor Ge unimportant dutics, ‘ 
Rete petforvance on each specific duty- considering ONLY effectiveness an pectormance of this spebi fac aluty. 


b. 
Foe supervasocs, obility to sipervise will always be rated asa Rigs eg not rate a supervisors thone 


c. 
the indavitest being cated wih 2d o OB Te Fi same duty et a| 


eho aupercise 2 secretary oaly). 
d. Compare in your mind, shen possibins 


j similar levelsrof” responsibdilitys, 
ra e. Teo individuels ‘with _the same’. job ‘vitte may de ner forming different duties. If to, He) lem on different ' 
- ee ~, duties. 1 
. . [. "Be specific. . Fxomples of the ‘kind of duties that, aight be feted are: MAI 
i ! oe | ORAL BRIEFING | - 7 HAS AND USES AREA -KNOML EDS boRtions iscusrouavion’ 
I. rs io oot G2VING LECTURES * ros oz DEVFLGrS: ngw FROGRANS PRE PARES Suww arzes 
Area i . 3 ths CONDUCTING SEMINARS % ae ANALY IES “ENOUSTRIAL “‘RSFORTS +, TRANSLATES GERVAY: 2 . U 
Race te Sa ‘ e : OA ‘wat TING: TECHNICAL REPORTS » _ MANAGES. fTLES The OF BRIEFING SOVECES | 
: ea = : tts CONDUCTING | EXTERNAL LUAISON . * OPERATES RAdIO - KEEPS ‘BOOKS 
: : . TYPING i COORDINATES “WITH OTNER ONFICES = DRIVES TRUCK 
7 : TAKING. picrartow WRETES REGULATIONS MAINTAINS ALR CONDITIONING 
‘ SPERVISING PREPARES CORRESPONDENCE, EVALUATES SIGNIFICANCE OF DATA 
@- For some jobs, duties may be Dioken down even fucthee af supervisor considers it advisable, e.g... comdined key 
and phone operation, in the case of a: naadio operator. ee i my * - 
. INCOMPETENT IN THE PERFORMANCE OF THES DUTY 6 + PERFCRWS THES DUTY! EN AN OUTSTANDING MANNER 
+ BAMELY ADEQUATE IN THE PERFORWANCE OF THIS FOUND IN VERY FEW INGIVEQUALS HOLDING SIMI- 
OESCRIPTIVE duty : ‘ » baw soas 
RATING 3 + PERFORMS THIS OUTY ACCEPTAULY. - - 2+ EXCELS ANYONE 1 KNOW IN THE PERFORWANCE OF 
NUMBER @ + PERFORMS THIS OCUTY IN A COMPETENT MANNER . THre$ Outy 1 
PERFORMS THIS SUTY IN SUCH A FINE WANNER 4 
2 THAT ME £S A DISTINCS ASSET ON WIS 308 - : 
sraciesc outy mod. "As branch enief directs RATING PSO ECreic oyte aa. & : oes 
nuwBER? Conducts lial son with other Par) 
and plans operations of denied arca ‘ a 
g branch. U.S- agencies . 6 
seaceric Outy nd, 2 TES ~aAeati : seeciers outy we. $ ; RATING 
; : Conducts operational ms aaen 
| liaison with local security ; : 
“| services, — 
speciric byty ne. ¥ RATING} SPECIFIC boty ee. 6 RATING 
: + | MUMBER a NUMBER 
Develops and handles agents ~ ie 
}: NARRATIVE SESCRIPTION OF MANNER OF Jo9 PERFORMANCE aes 7 — 
: DIRECTIONS: Stress strengths and weaknesses, particularly those which affect Mevetopmen On present job. 
Subject is an exceedingly well-equinped ozerations ofNicer. He is nature, 
. intelligent, has a thoroush background in Soevations s in his area anc the ability 
* to gros in his job. His operaticnal planning and execution is usually impeccaocle. 
He has the loyalty of his subordinates and the respect of his equals and super- 
visorse Ee is particularly effective in cealing in the liaison ficld were his 
good sense and disinterest in "fighting the croblem".preduces a maximm of 
cOoreration and food wille. If ne has any? rinor fault as a sunervisor, it is not 
3 in impatience with his subordinates, as reZlected in previous evaluations, but 
in an occasional unwillirgess to say no ta tome 
4 a y 
SECTION D. SULTABILITY FOR CURRENT JOS IN ORGAN? ZATION at nl 
DIRECTIONS: Yake into sccount here everything you know adout the indevicual....productivity, conduct in the 40d, 
pertsnont persoral charscteristics or Nadita, epecial Selects of teleata....and how ne fits in with your team. Come 
perce him wath others doing similar sork of sabout- the saze level. 
fos BEFINDTELY UNSUITABLE - HE SHOULD BE SEPARATED 
ane 2+ DE OOVATFUL SUITABILITY... BOULD NOT HAVE ACCEPTED MIW 1F U NAD XNOWN WHAT 1 KNOW NOO 
¢ 3. B BARELY ACCEPTABLE EWPLOVEE...GELOM AVERAGE BUT WITH NO BLANNESSES SUFFICIENTLY OUTSTANDING TO WAR- 
RANT HIS SEPARATION : 
> 4. OF THE SAME SULTADILET: AS MOST PEOPLE ¢ aXe IN THE ORGANIZATION 
RATING S + A FINE EMPLOYEE ~ HAS STWE OUTSTANDING STRENGINS 
numeen. © > AY UNUSUALLY STRONG PEBSCH IN TERMS OF THE XEQUIREMENTS OF THE O@GANIZATION 
é “7 = EMCELLEO BY ONLY & FEW oN SUITABILITY FOR BIRKIN THE ORGANIZATION 
1S THIS INDIVITUAL BETTER SUITED FOR BORA IN SOME OTNER POSITION te THE ORGANIZATION? (cj ees CO wor te ves. if 
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